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Preface

“The primary role of student conduct administrators is that of educator” (CAS Standards, p. 437).

The above simple, yet direct statement underlines and emphasizes the UNCW philosophy
toward student conduct – sometimes good people make poor choices, but those decisions don’t have to
define them forever. From this philosophical base, the UNCW student conduct process is rooted in
fundamental aspects of due process and fairness by balancing the needs of the affected members of the
campus community with the rights of the individual accused of a violation. Yet the underlining goal of
every decision is education and safety. The university seeks to provide a welcoming and educationally
rich campus environment while maintaining civility and safety for an organization of over 16,000 faculty,
staff, and students.

For as long as there have been students in college, there have been instances of student
misconduct. In colonial America, historians have noted that student disruption and mayhem was as
much a part of the fabric of the institutions as the curriculum (Lucas, 1994). Managing college student
behavior is as historical as the institution of higher education itself. Eighteenth century residential house
fathers were tasked with enacting moral development of students, which precipitated the evolution of
the student affairs educator as we know her today. In fact, much of the history of student affairs and
college deans are rooted in student discipline. Faculty members’ unwillingness to deal with student
behavior and a desire to focus on teaching and research led to the creation of specialized administrators
who were highly trained in understanding, decoding, and properly supporting student behavioral
problems. Mid-20th century shifts from college administrators applying the doctrine of in loco parentis,
coupled with the passage of the 1974 Buckley Amendment (FERPA), signaled a unique opportunity for
students to be accountable for their own choices and- as adults- to accept the need to know their rights
and responsibilities as corollary to college admission.

Scholars of student development have shown that traditionally-aged students are undergoing
significant cognitive and emotional changes during the college years, and that a philosophy of support is
needed to assist them through the process. For many students, coming to a college campus represents
branching out on their own for the very first time without the guidance and supervision of their parents
and guardians. Typical of this stage of development as a young, independent adult, students regularly
seek to experiment with risky behaviors. Pushing the boundaries, including frequent illicit alcohol and
other drug use, is often considered a generational “rite of passage.” This dynamic poses college
administrators, whose jobs include balancing student development and campus safety, to apply clear
expectations and standards designed to both educate students and minimize risk. This value is a chief
tenet for campus officials, given the commonly accepted notion that optimal learning cannot occur
where incivility and a sense that the climate is unsafe exist. Holding these boundaries is essential to
helping young adults negotiate their learning about independence, responsibility, and existing as a
citizen in a civil society.

With significant college student population growth in the latter half of the twentieth century,
the practice of student discipline evolved to engage students as independent members of society.
Rather than blindly punishing students through local or state civil and criminal justice systems or
through a campus “judicial” process, the prevailing philosophy has been for staff members to help
students learn from their mistakes in an effort to contribute to the university and broader society, both
during the college years and beyond (Waryold & Lancaster, 2008). An educational approach allows for



2

students to learn to take responsibility for their actions and have opportunities for remediation without
a lasting repercussion on their life (i.e., incarceration, criminal record, etc).

The Role of Risk Management

Risk management and liability aversion are significant factors for nearly all decisions made by a
campus administrator. For every student who seeks to test the limits of newfound freedoms associated
with the separation from their parents, campus administrators must establish boundaries that honor the
law, comply with campus policies, and which attempt to keep students from harm. When campus
officials are made aware that students are engaging in dangerous behaviors, they have a legal, ethical
and moral obligation to take immediate and appropriate action. There are many legal case examples of
litigious parents and their attorneys who quickly descend upon a campus after their student is injured
and ask the question, “Why didn’t you keep my child safe?” Injuries associated with excessive alcohol
consumption, drug use and hazing are common on college campuses, as are the lawsuits that follow.
Attorneys will quickly ask what we knew, when we knew it, and what action we took to avert harm. As
such, it is imperative that campus administrators err on the side of caution, intervene quickly when risky
behaviors surface, and make decisions that attempt to protect students from imminent harm and which
buffer the university from reputational and financial risk. This is a fundamental obligation of the
university and primarily of staff within student affairs who are delegated the responsibility of monitoring
student behavior and reducing risk.

To complicate matters, responding to issues of violence on campus has brought even more
challenges for university officials to build a safe and secure campus community while respecting and
protecting individual rights – a lesson underscored in the aftermath of the Virginia Tech massacre. In
many cases, the notion that a university has an obligation to protect and represent ALL students may
supersede how it might treat any individual student or group. This obligation falls under U.S.
Department of Education guidance known as the “duty of care” – a concept that states that due to the
relationship between the student and an institution, there is a responsibility to protect the student from
reasonably foreseeable harm. Institutions have been held liable for acts of negligence when ignoring
behavior that might be construed as causing harm to students.

Thus, campuses are expected to protect students from harm while respecting individual rights
for due process, safety and security and maintaining compliance with a swath of federal and state laws
and regional accrediting agencies. How an institution balances the issues of Title IX, ADA, FERPA, the
Civil Rights Act, mental health legislation, the Clery Act, among many others, is challenging. Being
cognizant of the multifaceted issues these pieces of legislation bring to campus requires skillful and
knowledgeable practitioners.

Mitigation of liability is a considerable concern for institutions. Campus administrators work
closely with attorneys to follow federal and state guidelines for monitoring and maintaining a safe and
supportive educational environment. In fact, the U.S. Department of Education’s Office of Safe and
Healthy Students contracted with the American Institutes for Research to create the National Center for
Safe and Supportive Learning Environments. Spanning education at all levels – from day-care facilities
for infants and toddlers through post-secondary education – the organization aims to provide resources
and guidance for institutions to address the various issues which inhibit student learning, whether it be
bullying, harassment, violence, or substance abuse (The National Center on Safe Supportive Learning
Environments, 2013). Additionally, the Drug-Free Schools and Communities Act requires institutions to
update and report their activities that relate to enforcing standards of conduct for drugs and alcohol use
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and/or distribution among students and employees on a biannual basis (Lowery, 2008). As a result of
these federal initiatives, it is imperative that student behavior is monitored to ensure a high-quality
learning environment that not only protects students from harm, but also provides a safe and secure
institution that promotes student success.

Overall, the developmental stage of young adult students in the context of the history of
evolving roles in higher education, the spate of expanding legal protocols and policies, the evolution of
large-scale campus tragedies, and a deep belief in an educational approach has molded student
discipline to where we are today. We encourage students to conduct themselves in responsible and
civilly-engaged fashion, yet we do not punish arbitrarily. We must act in concordance with the various
laws and best practices which guide higher education, we must safeguard the campus community as a
whole, and ultimately we must conduct procedures and adjust sanctions to remain faithful to an
educational philosophy to maximize student learning while minimizing risk.
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UNCW Procedures of Student Conduct

The UNCW protocol for student conduct begins with the UNC Code of the Board of Governors.
All public institutions in the state of North Carolina must abide by the provisions set forth within the
Code, and UNCW maintains its practices within the framework provided by the Board of Governors.
Section 608 of the Code outlines how UNC institutions must provide for “student rights and
responsibilities.” Specifically, section 608.2 states:

All students shall be responsible for conducting themselves in a manner that helps to enhance an
environment of learning in which the rights, dignity, worth and freedom of each member of the
academic community are respected.

Further, the UNC Code provides explicit policies on how campuses are to monitor and enact standards
for student disciplinary proceedings. Section 700.4.1, the Policy on Minimum Substantive and
Procedural Standards for Student Disciplinary Proceedings, states that minimum standards are required
for all institutions in the UNC system which must EXCEED the requirements of due process. The UNC
Code requires institutions to maintain campus codes of conduct which:

 Define prohibitive behavior and specify the types of sanctions for violations

 Are reviewed regularly

 Must have procedures for handling minor and severe violations

Interpretive guidance for the most recent revision to this policy was provided by UNC General
Administration to all UNC institutions regarding changes to the requirements allowing attorney and non-
attorney advocates on behalf of students.

The UNCW Code of Student Life is established in concordance with the UNC policies and
procedures outlined above, including the most recent changes made in 700.4.1 under the interpretive
guidance provided by General Administration. As noted in the preamble, the Code of Student Life is a
document which:

. . . outlines the rights and responsibilities and expected levels of conduct of students in the
university community and the greater Wilmington community. The purpose of the rules outlined
is to prevent abuse of the rights of others and to maintain an atmosphere in the university
community appropriate for an institution of higher education. The UNCW Code of Student Life
will help student organizations and members of the university desiring to use university facilities
gain a better understanding of responsibilities of various boards and committees and understand
student rights and responsibilities. Sections in the Code cover academic concerns (grievances
and standards) and student conduct and appeals. (UNCW Code of Student Life, 2013-2014).

As such, the Code of Student Life is a document which delineates the rights and responsibilities for all
14,000 student members of the UNCW Community.

In order to provide the structure and parameters of the overarching philosophy of student
responsibility, the Code is an embodiment of several UNCW statements. The Seahawk Respect Compact
outlines the expected behavior for all members of the community in regard to affirming diverse ideas,
backgrounds, and beliefs. The Cornerstone Pledge expresses the foundational values of being a member



5

of the UNCW student community. The Academic Honor Code is a statement that all students who enter
UNCW promise to abide by in their pursuit of a degree. These statements, as parts of the Code of
Student Life, outline aspects of civility and conduct in the community which the university seeks to build
and maintain. As such, the UNCW community is built upon and maintains trust, integrity, respect,
fairness, and academic rigor – all rooted in a sense of responsible student behavior. The outward
display of these statements serve as symbols of the unofficial UNCW motto: “You’re a Seahawk where
ever you go.”

Being a student at UNCW is in many ways a privilege, and the university seeks to challenge
students to uphold the high standards we maintain. The Division of Student Affairs goes to great lengths
to educate and inform students about these lofty ideals. This begins at New Student Orientation prior
to enrollment. Specific sessions are held for both students and parents that outline the Code of Student
Life, the educational philosophy of our conduct system, and the rights and responsibilities expected for
membership in the community. Students hear from the District Attorney of New Hanover and Pender
Counties who outlines the expectations for behavior and how the local criminal justice system works in
conjunction with the university to handle student misconduct. Parents hear from the UNCW Police
Chief and select senior staff members about the philosophy of conduct and the specific procedures for
intervention when students violate the Code of Student Life. By introducing these topics early, it is the
hope that students will fundamentally understand the educational nature of the institution’s conduct
procedures.

Education about community behavioral standards is not only discussed at New Student
Orientation. Students who participate in Convocation during their freshman year also hear their
faculty’s expectations for behavior. Convocation serves as a primary step into the idea of building a
“community of scholars” among the students and faculty with the intent of highlighting the underlying
philosophy of education as it relates to student conduct. To reiterate this concept, faculty members
typically incorporate behavioral expectations, like disruptions in the classroom, academic misconduct,
attendance, or general unruly behavior in class into course syllabi. In addition, all first-year students
must enroll in a Freshman Seminar course, and the topic of student rights and responsibilities is a
component of the curriculum. Finally, those students who live on-campus participate in the
establishment of community standards for their respective living situation. Students agree on a basic
premise of trust, honesty, respect, and expectations for behavior among the community members. The
standards are agreed upon in writing and posted on their residence hall floors for all to view. Through
each of these steps, students are able to gain a deeper understanding of the various components of
their rights and responsibilities of being a member of the UNCW community across multiple settings.

In sum, the institution constantly and consistently reinforces the message to students about
their rights and responsibilities and behavioral expectations in the UNCW community. They are told
why we build community and to what extent they are held accountable to the lofty standards that are
set before them. Each person is responsible for maintaining his or her behavior within those essential
parameters established by the community. Yet, as noted previously, the institution must continually
balance the rights of the individual with the expectations of the community as a whole. The public
expects UNCW to protect students, staff, and the surrounding community and to provide a safe and
secure campus. UNCW strives for fairness and equity in the student conduct process and has an
obligation to all parties to ensure that students are held accountable when they violate the standards
given to them. However, this accountability must be kept in perspective by maintaining the philosophy
that “good people sometimes make poor choices,” and that in deference to their developmental state,
students should be able to learn from their mistakes without the undue burden of a lasting
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consequences. As such, an educationally based student conduct process is essential to the work of the
professionals who are tasked with maintaining the campus community. To achieve those goals
maintaining high standards is one process which cannot be compromised.

UNCW Policies on minor and severe infractions

The Code of Student Life outlines the policy on minor and severe infractions. According to the
UNC Code, a minor infraction is any instance where a possible sanction is less than suspension or
expulsion. A severe infraction is any instance where the possible sanction would include suspension or
expulsion. The UNCW Code of Student Life abides by the UNC Code, as well as aligns with best practices
as deemed by the Council for the Advancement of Standards in Higher Education (CAS) and the
Association for Student Conduct Administrators (ASCA), which both call for educational components to
guide processes and procedures. Staff members within the University, such as Housing and Residence
Life student and professional staff, members of the Campus Conduct Board, Academic Honor Board, and
the Committee on Extraordinary Disciplinary Emergencies undergo extensive training on the various
components of the Code of Student Life.

The process of handling student conduct is outlined within the Code of Student Life, but in a
brief summary, all cases are heard in a standard fashion, which is outlined in the flow chart on the next
page. Any academic or administrative official, faculty, staff member, or student may file a written
complaint with the Office of the Dean of Students against any student for misconduct. The complaint
must include information supporting the allegation. Anonymous complaints are not permitted. The
facts of the incident are reviewed by the Dean of Students or his designee as part of the Preliminary
Investigation phase. The Dean/designee may: 1) find no basis for the complaint and dismiss the
allegation as unfounded, or 2) summon the student for a conference and then either dismiss the
allegation based on the conference or proceed administratively with a Pre-Hearing Meeting (UNCW
Code of Student Life, 2013-2014).

During the Pre-Hearing meetings, students are notified of their rights, responsibilities, and the
procedures for the hearing. They are afforded the opportunity to listen to the charges and review the
original incident report. The various options they may have regarding types of hearings, use of advisors
or advocates, sanctions, and appeal procedures are explained. For minor infractions, students can
choose an Immediate Administrative Hearing, in which their case can be resolved immediately by the
presiding hearing officer. When situations arise where an Immediate Administrative Hearing is not
permissible (e.g. the hearing officer is not prepared to resolve, additional information is warranted,
witnesses are needed, etc.), the case moves to a future Administrative Hearing. Students who initially
request an Administrative Hearing or a Campus Conduct Board Hearing are notified in writing regarding
the date, time, and place of the hearing at least five (5) business days prior to the hearing. For those
cases which may result in suspension or expulsion, the student is entitled to a formal hearing date
scheduled no less than ten (10) business days after the respondent receives notice of the referral.
Students who choose to have an attorney or non-attorney advocate are provided a packet of
information which outlines their rights and responsibilities to such, including documents outlining FERPA
authorization, the required notice of representation form, and a certification form to be completed by
the advocate.
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Pre Hearing Meeting
Meeting with a university hearing officer

where rights, responsibilities and
procedures are explained.

Immediate

Administrative
Hearing

Student can elect to immediately discuss
and resolve case with university hearing

officer, without advisor.

Appeal:
within two (2) business days
to the Dean of Students or

designee

Administrative Hearing
Student may request a university advisor,

licensed attorney, or non-attorney
advocate.

ODOS will forward the student written
notice of the date, time and place of the
hearing at least five (5) days prior to the

hearing.

Appeal:
(within two business days)

For non-suspension level cases,
the dean of students/designee
shall serve as the designate

appellate officer.

For suspension level cases,
CCB shall receive the petition.
The final decision of CCB may

be appealed to the Vice
Chancellor of Student Afffairs

or designee.

Campus Conduct
Board

Student may request a university advisor,
licensed attorney, or non-attorney

advocate.

ODOS will forward the student written
notice of the date, time and place of the
hearing at least five (5) days prior to the

hearing.

Appeal:
within two (2) business days

to the Vice Chancellor of
Student Affairs or designee
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In the Administrative Hearing or Campus Conduct Board Hearing, students are allowed to present
evidence and provide witnesses. At the end of any of the hearings, students will be found either
responsible or not responsible. Sanctions are provided as deemed appropriate by the standards
outlined in the Code of Student Life and consistent with best practices in the industry. Students found
to be responsible are afforded the opportunity to appeal the decision and sanction within two business
days to the appropriate appellate officer (as designated by the level of the case heard). Examples of
sanctions given to students vary depending on the charges involved and the circumstances of the case.

Alcohol Sanctions

A standard university sanctioning process exists for cases which involve alcohol. Sanctions for
first-time offenses of alcohol include a written reprimand, a Challenging Decisions Course offered
through the CROSSROADS department, and a $100 fee, which is used to supplement the cost of the
course. The course focuses on personal exploration and non-judgmental information to help students
make the safe, healthy, and legal choices about alcohol and other drugs. For students found responsible
for being “visibly overcome,” a first time offense results in disciplinary probation for one calendar year
and a BASICS Course offered through the CROSSROADS department in conjunction with the Counseling
Center. A $150 fee is assessed to supplement the costs of the sanction. Subsequent violations for
alcohol or “visibly overcome” will result in more significant sanctions, up to and including suspension
from the university.

Drug Sanctions

A similar standard sanctioning protocol is followed for students who are found responsible for
violations related to drug offenses. For possession/use of marijuana and/or possession/use of drug
paraphernalia, a first offense will result in a sanction of disciplinary probation and a BASICS course along
with a $150 fee, which is used to supplement the cost of the course. Subsequent offenses may result in
suspension depending on the circumstances of the case. Any other drug offenses, including selling or
manufacturing drugs, may result in suspension along with a substance assessment requirement prior to
return. Students who return to UNCW after their suspension period expires are subject to further
suspension should they violate the Code of Student Life a second time.

These protocols are followed under the auspices that education is the primary role of student
conduct. Staff members are trained extensively to use checklists and strict protocols to ensure fairness
and consistency within the process, but professional judgment is afforded to hearing officers to assess
the severity of a situation and determine an appropriate sanction based on the facts presented during
the hearing. For the vast majority of students who participate in the conduct process, the sanction
involves a written reprimand and an educational component. Other examples of education utilized
include written reports, educational workshops, and online training modules. Information related to the
numbers of cases heard and level of sanctions given is provided in the Assessment Section of this paper.

Comparison of UNCW to other UNC institutions

Since all institutions within the UNC system are required to abide by the UNC Code as it relates
to handling student behavior, basic elements of the conduct system are able to be compared to sister
institutions. Things such as the basic protections of due process, notification of rights, the ability to
have an attorney or non-attorney advocate, and opportunities to appeal sanctions are provided under
UNC Code 700.4.1. How each campus facilitates their specific process, though, remains more
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challenging to compare. Each campus is free to define the implementation of the educational process
which guides their student conduct procedures. UNCW has been acknowledged as having a model
conduct system by many of the UNC institutions, and staff members at UNCW are regularly consulted
when questions arise elsewhere about various issues or components regarding student conduct.
Further, UNCW has received numerous federal and state grants toward educational programs that are
utilized within the conduct process for violations related to alcohol and drugs.

UNCW’s student conduct philosophy focuses on educational intervention so that students who
violate the Code of Student Life are provided the opportunity to learn and reflect upon their behavior
with very little long-term consequence. As such, UNCW believes strongly in the following paragraph as
written in the Code of Student Life:

Students share in the responsibility for maintaining an environment in which the rights of each
member of the academic community are respected. The university conduct system is a
cumulative process; consequently, any student found responsible for violating the Code of
Student Life may expect a more significant sanction in relation to the severity of the offense(s)
and/or in relation to being found responsible on multiple occasions. All students and their guests
are responsible for conducting themselves in a manner that helps to enhance an environment of
learning in which the rights, dignity, worth and freedom of each member of the academic
community are respected (UNCW Code of Student Life, 2013-2014, p. 12).

As an educational organization, UNCW greatly values helping students learn through difficult situations
and develop a sense of responsibility for their actions. In order to do so, the institution takes great
effort to measure the overall effectiveness of the conduct process through a variety of means.
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Assessment of the Effectiveness of the UNCW Conduct System

Monitoring the overall effectiveness of campus conduct is more than just measuring the number
of cases and violations. As with all programs and services on campus, we are required by the
university’s regional accrediting agency, the Southern Association of Colleges and Schools (SACS) to
assess effectiveness as well as adherence to internal requirements for program improvement. In order
to truly understand the effectiveness of policies and procedures, we have to consider the overall
campus climate and the educational environment we seek to support, which is accomplished through
annual Student Affairs internal general assessments.

SACS Accreditation Compliance

The Division of Student Affairs must meet or exceed the compliance regulations required by
SACS. SACS standards require all divisional units to offer programs consistent with the university’s
mission. In other words, the programs must enhance student learning. Thus, the Division of Student
Affairs is required to comply with the following accrediting standards:

CR 2.10 Student Support Services
The institution provides student support programs, services, and activities consistent
with its mission that promote student learning and enhance the development of its
students.

CS 3.3 Institutional Effectiveness
3.3.1 The institution identifies expected outcomes, assesses the extent to which it
achieves these outcomes, and provides evidence of improvement based on analysis of
the results in each of the following areas:

3.3.1.3 Educational support services

CS 3.9 Student Affairs and Services
3.9.1 The institution publishes a clear and appropriate statement of student rights and
responsibilities and disseminates the statement to the campus community. (Student
rights)

3.9.2 The institution protects the security, confidentiality, and integrity of student
records and maintains special security measures to protect and back up data. (Student
records)

3.9.3 The institution provides a sufficient number of qualified staff – with appropriate
education or experience in the student affairs area – to accomplish the mission of the
institution. (Qualified staff)

FR 4.5 Student Complaints
The institution has adequate procedures for addressing written student complaints and
is responsible for demonstrating that it follows those procedures when resolving student
complaints.
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For comprehensive standard 3.3.1.3 on institutional effectiveness, the Division of Student Affairs
compiles assessment reports from all units on an annual and ongoing basis. In these reports, the units
must submit four components: 1) their program and student learning outcomes, 2) assessment
methods, 3) salient findings, and 4) how they made improvements and/or changes based on those
findings. For student conduct, the Office of the Dean of Students submits their own assessment reports
as part of their ongoing assessment efforts.

In the most recent re-affirmation of our SACS compliance, reports outlining our processes were
submitted for the multi-level review by the accrediting agency. These reports are narratives explaining
our rationale for compliance and copies of all relevant supporting materials including: 1) the Code of
Student Life, 2) specific policies pertaining to student rights and records, 3) full qualifications of staff
members, and 4) procedures on the use of student records and written student complaints. In many of
the reports, specific examples for how these policies are enforced and enacted were included. Through
the review, the Division of Student Affairs was found to be in full compliance in all of the required
areas. The SACS review board found no areas of concern, and it accepted our processes and procedures
with no further comment or information required.

General Student Affairs Assessment

Assessment for the Division of Student Affairs is conducted by individual programs and
departments, and also under the coordination of the Office of Assessment, Research, & Planning. The
director of assessment works with leadership in the Office of Dean of Students (ODOS) and others to
ensure high-quality assessment methods and instruments are utilized. The assessment is best
conducted through a mixed-methods approach, whereby no one instrument or set of data are used in
isolation in order to support or refute a program’s effectiveness. Through these mixed methods, staff
members are able to combine various components of information together in order to better discern
the strengths and weaknesses of a program or department.

Assessment Examples

Assessment of the efficacy of UNCW’s student conduct system includes measures related to the
overall climate of the campus, student satisfaction, and trend data, perception data about the
university, and student learning.

Campus Climate

In recent years, UNCW has maintained a first-year retention rate of approximately 84%, with a
fall 2013 rate approaching 86.5%. These success rates suggest a high-level of satisfaction with the
campus in general. In support of this notion, every two years, the university participates in the National
Survey on Student Engagement (NSSE), which seeks to measure various aspects of a student’s overall
experience on campus. The most recent data available, from the spring of 2011, inform us that students
are highly satisfied with the institution. Ninety-five percent (95%) of first-year respondents indicated
they have a favorable image of UNCW, while 85% of seniors said they’d choose UNCW again if they had
the choice. Further, the Office of the Dean of Students collects information through “exit interviews”
with students who intend to withdraw from the university. With approximately 200 surveys annually,
there has been no discernible trend that students leave the institution due to dissatisfaction with the
campus conduct model.
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Student Satisfaction with ODOS

The Office of the Dean of Students conducts regular assessments of their processes and
procedures to ensure that student feedback is obtained. In the fall semester of 2010, a survey was
administered to all students who participated in the conduct process. Over 90% of the respondents
indicated that the hearing officer allowed the student to tell his/her side of the story; they were well
informed of their rights; they were treated with respect throughout the process; and accepted
responsibility for the charges they were accused of. Eighty-seven (87%) of the students indicated they
would likely approach a similar situation differently in the future, a data point which supports that
students learn a great deal from the educational intervention that is a primary mission of the conduct
process. Further, over 70% of the students reported they were treated fairly and agreed that the overall
process of the conduct system was educational in nature. Notably, students in this survey were involved
in the conduct process. One might expect lower levels of satisfaction and negative perceptions;
however, with such positive results, the data seem to suggest that students perceive the process to be
an educational moment, rather than a punitive measure. A similar instrument will be utilized again in
spring of 2014 as part of a regular assessment cycle.

Monitoring of Trend Data

The Office of the Dean of Students monitors data trends in order to capture and assess elements
of the student conduct process. Upon reviewing these data, staff members can identity patterns of
behavior as well as glean important evidence that support the need to improve its process. Over the
past three years, the conduct system has noted the following data on students charged with a
behavioral conduct violation:

Charges and Sanctions for Behavioral Conduct Cases (No Academic Misconduct Cases Included)

2010-2011 2011-2012 2012-2013

Total Students Charged
943 1022 975

Sanctions

Written reprimand
412 482 457

Disciplinary Probation
288 295 271

Suspension
42 27 29

Total # of Students
Found Responsible* 742 (78.7%) 804 (78.7%) 757 (77.6%)

* Percentages represent the number of students found responsible compared to those actually charged.
Note: one student may be charged with one or more violations from the office of the Dean of Students. In the table, the total
number of students charged represents only those actually charged with a behavioral conduct violation, and does not include
students charged with an academic honor violation OR those students who may have received a citation from the local police
department OR who were referred to the Office of the Dean of Students. In some instances, a citation does not result in a
violation of the Code of Student Life. For example, a student may be cited in a residence hall for an alleged violation by a RA
who misunderstood a policy. A hearing officer could dismiss the case without further judgment based on the paperwork
submitted, in which case, the student would never be “charged” with a violation.
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Students who are on Disciplinary Probation are considered “not in good standing” with the university but remain enrolled,
while those students who are “suspended” means they have been dis-enrolled from the university for a period of time (typically
one year).

By monitoring these data, one can see that case load has not markedly changed over the past several
years, with minor fluctuations in various categories dependent upon the specific nature of cases and the
information contained within. It is important to note that the percentage found responsible, while
varying year to year, is not indicative of a system whereby all students charged are presumed to be
responsible. This supports the notion that the process is educational in nature while being fair and
protective of students’ right to due process.

The Office of the Dean of Students collects information related to appeals heard. One can note
that the number of students who appeal their sanction is extremely low. For the last three years,
approximately 5% of the students appeal the sanction given to them after being found responsible for
the charges. Upon review of the appeal, a very small number of sanctions are modified or reduced.
Such a low appeal rate indicates that the vast majority of students are likely to accept their sanction,
engage their educational component, and continue their student experience at UNCW.

The data indicate that the vast majority of students receive written reprimands as their
sanction. Of those students initially found responsible for a drug/alcohol violation, approximately 13%
ever commit a second offense involving drugs/alcohol over a four-year period, while approximately 2%
are ever charged with a third infraction. These data support the notion that students find the conduct
process educational in nature and that they learn from their mistakes. For those students who are
suspended, many involve a severe infraction of the code such as sexual misconduct, theft, assault, or a
second or third alcohol/drug violation. An analysis of the suspension data is also revealing about the
nature of the process. From 2008-2012, 57.2% of suspended students returned to campus after their
suspension period expired.

The data trends related to sanctions, appeals, suspensions, and rates of recidivism all provide
meaningful examples of how the conduct process has maintained consistency over the years, how it
provides students with worthwhile educational sanctions, and further supports that students find the
process fair. With a moderate rate of “found responsible”, a low appeal rate, an even lower sanction-
modification rate, high rates of returns from suspensions, and relatively low number of repeat
offenders, the data support that the conduct process itself is educational in nature, is effective and fair,
and does not encumber various graduation and retention goals.

Perception Data

The UNCW office of Housing and Residence Life also collects information which assesses aspects
related to the campus conduct process. The department utilizes two specific assessments which allow
for comparisons to regional and national peer institutions: 1) a local Quality of Life instrument which
measures aspects of satisfaction and perception about local policies, decisions, and protocols; and 2) a
national benchmark purchased through an external company, Educational Benchmarking, Inc., an
industry leader in assessments.

In spring of 2012, the Quality of Life instrument indicated that 99% of students feel physically
safe while in the residence halls, and 96% feel safe while on campus in general. Eighty-six (86%) report
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being satisfied with the consistent enforcement of residence hall policies, yet when asked to elaborate
students actually report they want stricter enforcement of quiet hours, not fewer restrictions. Only 66%
of students report locking their doors when they are not in their residence hall rooms, an issue which
suggests they feel comfortable within their own community, yet a practice that the university
emphasizes needs improvement.

On the national benchmark survey, our on-campus residents report being extremely satisfied
with their living situation. These high rates of satisfaction are at or near our peer institutions. More
specific questions related to the fairness of staff, the level of respect given by staff toward student
residents, and the overall sense of safety and security all indicate that students are happy with the
communities within which they live. Relevant charts are included in the Appendix for additional
information.

At New Student Orientation, all participants and parents participate in sessions related to
community standards. At the conclusion of Orientation, we ask participants to rate their level of
satisfaction and understanding as a result of attending the workshops. A majority of students indicate
that the “community standards” session was extremely helpful to them, while over two-thirds of
respondents reported that the session on campus safety (a session geared toward drugs, alcohol, sexual
assault, and responsible behavior) was a good experience for them.

New students also recently participated in a national benchmarking study designed to measure
perceptions about the Orientation program several months after the actual event. While the national
data has not been compiled yet, the local data indicate that students gained valuable understanding of
the campus at Orientation related to campus conduct. Sixty-seven percent (67%) of new students
report that the session on campus safety was “extremely or very helpful” to their enrollment at UNCW,
while 67.7% indicate the same level of helpfulness for the session on student rights and responsibilities.

Student Learning

One must note that student satisfaction is a small, yet very important, measure of the overall
campus climate, especially when considered in conjunction with other information. For on-campus
residents, over 92% of new first-year students voluntarily choose to live on-campus. Housing and
Residence Life maintains an occupancy rate of 100% throughout the year and typically has a waiting list
for students who wish to live on-campus. Students who live on campus report higher academic
performance, as noted in this table:

2012-2013 Academic Year Cumulative Average GPAs for On-Campus vs. Off-Campus Students

On-Campus Off-Campus

All Undergrad
Students

3.22 3.08

First-Year
Students

3.20 3.02

First-Year
Retention

87% 82%

Source: Office of Institutional Research and Assessment
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These academic performance differences are significant when considering the overall retention, as on-
campus freshman are retained at higher rates than their off-campus peers. In sum, the overall
satisfaction and academic performance of our on-campus residents indicate that the UNCW approach to
student conduct is not only working, but that it is a significant contributor to the overall success of the
student body.

Assessment of the conduct system is also supported by measuring actual student learning in
many of the programs and activities we offer. As noted previously in the paper, students who are found
responsible for drug or alcohol violations are likely to be assigned to an educational intervention offered
through the CROSSROADS Substance Abuse Prevention and Education Program. CROSSROADS was
created in 1988 as the university’s point of coordination for alcohol and other drug prevention and
education programs. Over the past ten years, the department has received a series of local, state, and
federal grants totaling $1.25 million to address alcohol and drug abuse on the college campus, and the
department has been highly recognized across the nation by various educational organizations for its
work, including designation as a promising model program by the U.S. Department of Education Office
of Safe and Drug-Free Schools in 2009.

CROSSROADS delivers educational interventions to students who are found responsible for
alcohol and drug violations in the campus conduct systems. These interventions, namely our
Challenging Decisions small group interventions and our BASICS individual interventions, are comprised
of interventions proven effective with college students, including harm reduction techniques,
personalized feedback, and motivation enhancement to make healthier choices. Pre & post-test
assessments show that students who complete Challenging Decisions engage in less high-risk drinking,
drink fewer drinks per week, and experience fewer alcohol-related consequences 45 days after the
intervention; similarly BASICS participants engage in less high-risk drinking and marijuana use and report
lower clinical indicators of substance abuse problems. When considered in conjunction with the low
rate of repeat offenders, we consider these outcomes as positive evidence that the student conduct
system provides worthwhile student learning and further supports the educational philosophy of the
process.

Assessment Driven Program Enhancement

The overall evaluation of the campus conduct system provides students numerous opportunities
to give feedback about the processes, procedures, and policies which affect the overall safety and
security of the campus community. The Office of the Dean of Students utilizes this information in a
variety of ways to enhance and improve programs and services – provided they do not compromise the
educational mission of the conduct model or the safety of the community. Specific feedback given
about the conduct system has resulted in alterations of the Code of Student Life and protocols related to
enforcement of policies within the residence halls and in on-campus facilities. Examples include changes
in the Housing and Residence Life On-Campus Living Guide related to the enforcement of alcohol
possession by students 21 years or older. Additionally, the Office of the Dean of Students received
feedback from students that some of the definitions related to the term “visibly overcome” by alcohol
were confusing. Revisions in the definition occurred to better educate students involved in the conduct
process and employed as student staff to ensure proper application. The data has also been used to
extensively improve the process by which UNCW delivers the educational programs provided through
the CROSSROADS department for alcohol and drug violations. Information obtained through these
assessments is also utilized in the training provided to student and professional staff as it relates to
student conduct. As examples of this, staff from the Office of the Dean of Students works closely to
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train student staff members such as Resident Assistants and Resident Coordinators about the
enforcement of the Code of Student Life, as well as changes in protocol and procedure. Data obtained
from assessments is used to inform the training of the members of the Campus Conduct Board, the
Committee on Extraordinary Disciplinary Emergencies, as well as Housing and Residence Life staff about
patterns and trends.

Summary of Assessment

In summary, the student conduct system has been shown through a variety of assessments to
be effective and of high-quality. Students who have participated in the process have rated it fair and
educational in nature. The overall campus climate, particularly as perceived by the on-campus
residents, is one of a safe and secure environment. Students are highly satisfied with program offerings.
They report that the campus meets and exceeds their expectations. They demand a strong sense of
community among their peers and seek out on-campus living to voluntarily contribute to this
community. Students state that staff members are fair and consistent in their enforcement of policy,
and in some cases, want more stringent requirements, not more lax standards. Students who
participate in an educational intervention report positive changes in their behavior, and we observe very
low rates of repeat offenders. Despite this overwhelmingly positive picture, the Division of Student
Affairs constantly seeks to monitor and enhance procedures based on assessments, and the Code of
Student Life is reviewed and amended annually. When considered in totality, the approach to educating
UNCW students through the campus conduct model appears to be highly effective.
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Appendix

Data collected from the EBI Benchmark are included here as supporting evidence of student
satisfaction.

Figure 1 represents data regarding student satisfaction with student staff (e.g. RAs)
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Figure 2 represents data regarding student perception about the safety and security of the residence
hall environment.
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