
1 
 

SPRING FACULTY MEETING 
April 25, 2012 

Lumina Theater 
4:00 pm 

Meeting Minutes 
 

I. Call to Order.  Chancellor Gary L. Miller called the meeting to order at 4:00 pm.  
 

II. Chancellor’s Report.  Chancellor Miller began by expressing his appreciation to all in 
attendance at his official installation ceremony Friday, April 20, 2012.  He learned a great 
deal about this university through his participation in the pre-installation events.   

 
Chancellor Miller plans to communicate in greater depth this fall about the comments he 
made at the ceremony; what they mean to us and what we will do moving forward.  He said 
we need to very intentionally and deeply understand our environment.  There are some in 
our community who envision an America without a premier higher education system, which 
is a challenge we need to respond to in a very measured, analytical and evidenced-based 
manner.  Actions will be put in place to move our vision forward.   
 
Chancellor Miller embraced shared governance and has made many changes to include 
faculty in the way we consider tuition and budgets and in bringing forward innovation.  For 
the first time, faculty is assigned to the University Budget Committee. 
 
Chancellor Miller will continue to create leadership at all levels, with leadership and 
management strategies that will make us more efficient, put us at the edge of the learning 
world and give us a leadership prospective. 
 
Because we are moving into a Southern Association of Colleges and Schools (SACS) cycle 
which is based on our current strategic plan, Chancellor Miller stated he will not take this 
university through another strategic planning process.  Post-SACS, we will take another look 
at our long term future, to include: 
 

 Research – Understanding what kind of research institution we are and how we will 
move forward 

 Performance Model – We are actively moving from a growth model to a 
performance-based model and need to benchmark where we want to go 

 General Studies and Emerging Applied Learning Programs – How do we deliver 
these very innovative yet very expensive models? 

 Partnering – We must be more intentional about partnering, raising money and 
interacting with our alums.  Partnering, primarily the job of the Chancellor, is very 
important as well as for the new Provost and is an activity which requires money.  
We must arrange and understand our budget in a way that: 
 

o Takes us to a much higher level in the way we ask partners to help us 
o Develops donors for the long term 
o Brings along a very young and very influential alumni base.   
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The Chancellor expressed his deepest gratitude for the faculty work and stated that he is 
very fortunate to be a part of this faculty.  He then introduced Provost Cathy L. Barlow and 
extended the invitation to her retirement reception. 

 
III. Provost’s Report.  Provost Barlow extended a thank you for the help received while in office 

for the past three years as Provost with a request that everyone do the same for the future 
Provost.  She reflected on the University growth during her tenure as Dean and Provost over 
the past for 10 to 12 years: 

  
Student Enrollment: 
2000      9,885 
2011-12   13,145 
 
Faculty: 
2000 424 full-time, 183 part-

time, 607 total 
2011 602 full-time, 362 part-

time, 964 total 
 
Degree Programs: 
2000 catalogue listed 73 
2011-12 catalogue listed 88  
 
Degrees Conferred: 
2000-1   2,152 
2010-11   3,134 
 

International Students Abroad: 
2000   232 
2011   820 
 
Faculty Lead Programs: 
2000     8  
2011-12   30 
 
International Students with UNCW 
Visa Sponsorship  
2000   199 
2011-12   310 
 
International Scholars with Visa 
Sponsorship 
2000     9 
2011-12   34 
 

Certificates and Programs Established: 
12 Certificate Programs 
23 New Programs 
Ph.D. and Ed.D. 
Master of Conflict Resolution (the newest) 
 
Provost Barlow stated that the work the faculty has accomplished is phenomenal.  She has 
worked at three universities and been in education for 42 years, and this is by far the best. 

 
IV. Faculty Senate Report.  President Gabriel G. Lugo extended appreciation to the Steering 

Committee members and to those who work behind the scenes: 
 

 Ms. Jan Johnson, Administrative Specialist, for keeping everything on target 

 Ms. Laketa Hammonds, Systems Administrator, for creating the SharePoint site for 
Faculty Senate (FS) 

 Mr. Jarrett Piner, Project Management and Trainer, for his assistance with the FS 
SharePoint project 

 Ms. Adina Riggins, Archivist Specialist, for her admirable assistance with getting FS 
materials archived 

 Anne Pemberton, Library Coordinator of Instruction Services, for her excellent 
volunteer assistance 
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 Kenneth Gurganus, Faculty Senate Parliamentarian, for his reliability 

 All chairs and members of the various committees for all their hard work 
 
Dr. Lugo expressed “real thanks to the most deserving person, the Provost.  You were 
great!”  He knew Provost Barlow as dean of the Watson School of Education where she 
supported his programs as well as now in her current role Provost.  He thanked her for all 
she has done to make him comfortable in his role as Faculty Senate President and for the 
amazing job she has done in improving the relationship between faculty and administration. 
 
Dr. Lugo presented Faculty Senate business items as follows:   
 

 The Chancellor and Provost have called upon Faculty Senate to work on 
Performance Models to help shape these items to be promoted 

 Watching carefully on behalf of the faculty to ensure that the Board of Governors 
and the General Administration leave us flexibility over curriculum and how we do 
our work 

 SACS review is taking place and of importance is faculty participation in the Quality 
Enhancement Plan (QEP).  Dr. Patricia Turrisi, Steering Committee Vice-President, is 
developing a forum site for faculty to openly express their concerns 

 The senate has created an ad hoc committee for the purpose of reviewing 
Reappointment, Tenure, and Promotion and will establish a senate forum site for 
discussion and expects a report in one year 

 The committee structure in the senate is under construction and the committees 
will be posted in a day or two with requests for faculty to participate and state their 
preferences 

 
V. Quality Enhancement Program (QEP).  Dr. Kimberly Cook, Department Chair, Sociology and 

Criminology, and Coordinator for QEP, provided an update presentation (attached) on the 
QEP.  Dr. Lugo reminded faculty that the Senate is their representative and is there to serve 
faculty.  He encouraged faculty to voice any concerns.   SharePoint is now available for entry 
of proposed agenda items. 
 

VI. Old Business.  None  
 

VII. New Business.  None  
 

VIII. Announcements. 
 

A. On behalf of Dr. Kemille Moore, Dean of University College, Ms. Rebecca Stultz, 
Curriculum and Learning Communities Coordinator, introduced this year’s selection for 
the Synergy program, which is now in its sixth year.  It is Ten Letters, written by Eli 
Saslow.  All freshmen will receive a copy.  Free copies were distributed to all in 
attendance. 
 
Two or three of the original writers of these letters will be coming to campus and 
participate on a panel with the author.  Three discussion groups are scheduled in May, 
July and August.   
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B. Dr. Patricia Turrisi, Director, Graduate Liberal Studies, spoke on behalf of the Applied 

Learning Pilot Committee to invite faculty to attend a community meeting for discussion 
of what we have learned this year and in an effort to chart a future for applied learning.  
The meeting will be held at the Clock Tower Lounge on Friday, April 27, 2012 with RSVP 
to Ms. Dianne Bass.  

 
C. Dr. Lugo stressed the importance of the search for the new Provost and encouraged 

everyone to attend the presentation sessions.   
 
D. He reminded faculty of the importance of sharing faculty concerns with Dr. Raymond 

Burt, Professor and Chair, Department of Foreign Languages and Literature and Vice 
Chair of the UNC Faculty Assembly Executive Committee, so that he may bring our voice 
to the General Assembly, the UNC President, and the UNC Board of Governors.   

 
E. Chancellor Miller thanked Dr. Lugo for his great leadership and insight into higher 

education and reiterated the importance of the Provost search. 
 

F. Dr. Patricia L. Leonard, Vice Chancellor of Student Affairs, spoke on behalf of the Provost 
Search Committee stating that we had over 100 applications and have identified three 
very qualified candidates who have been invited to campus before the faculty departs 
after commencement.  Candidates will have the opportunity to interview with deans, 
provost’s direct report group, faculty and staff senate steering committees, and all of 
the various governing bodies, as well as an open presentation for the entire campus 
community.   She encouraged feedback and advised that the UNCW web site home page 
has a link under ‘provost search’ for this purpose. 

 
IX. Adjournment.  The meeting was adjourned at 3:50 pm, approximately 62 were in 

attendance. 
 
Respectfully submitted, 
 
Jan Johnson 
Administrative Specialist 


