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Chancellor’s Open Forum:

State Budget Reductions



Agenda

 FY 2008-09  Budget Restrictions / Reversions

 FY 2009-10 Budget Management 

 FY 2009-10 Legislative Action

 FY 2010-11  Legislative Action

 Chancellor’s Remarks

 Questions / Discussion



FY 2008-09 Budget Restrictions / Reversions



FY 2008-09 Restrictions / Reversions 

 January 2009 - Executive Order No 22
Governor restricted General Fund spending  through  
June 30, 2009

 Purchasing of goods and services

 Travel 

 Hiring

 Promotions / reallocations / career banding / in-range adjustments 

 UNCW implemented plans to meet 7% reversion target 
(approx. $7.0M)



FY 2008-09 Restrictions / Reversions

 April 9, 2009 - Office of State Budget & Management 
(OSBM) placed tighter restrictions on state fund spending

 Payments approved for:

Mandatory obligations

 Payroll

Utilities

 Financial aid

Debt service 

 Special exceptions for direct classroom instruction, safety, 
public health, and law enforcement.



FY 2008-09 Furloughs

 May 26, 2009 -Executive Order No. 11, Governor 
implemented a Furlough Program for state 
employees

 State employees lost 0.5% of annual salary – taken in 
the May and/or June pay checks

Amounted to approx $612,000 for UNCW (all 
funding sources)



FY 2008-09 State Fiscal Stabilization Funds

 In June the Governor announced use of  American Recovery & 
Reinvestment Act (ARRA) funds to meet state payrolls (i.e., federal 
stimulus funds).

 UNC-system was given approx $85M to meet June payroll for faculty 
salaries / benefits

 UNCW received $5.2M

 Other state agencies received ARRA funds to meet payrolls even earlier 
in the year

 Without federal stimulus funds…North Carolina would have been 
unable to meet university payrolls



FY 2008-09 Reversion

 All of these budget restriction actions helped the 
Governor (and OSBM) balance the state budget on 
June 30, 2009

 By year end, UNCW reverted to the state $12.3M

 Equated to 11.7% of our state appropriation (cash from 
state)

 Equated to 7.3% reduction to university’s general fund 
budget (spending plan)



FY 2009-10 Budget Management



FY 2009-10 Budget Management

 June 3, 2009 - OSBM revised the state-mandated budget 
restrictions, effective July 1, 2009

 University’s were allowed to “manage” their own expenses but 
limited our monthly “cash allotment” to 84% of our FY 2008-09 
totals 

 In essence, allowed for payroll, utilities, financial aid and little 
else

 June 16, 2009 - Campus guidance implemented to 
manage expenses for the start of the fiscal year 

 Exceptions were authorized

 Salary increases / promotions prohibited

 SPA hiring freeze continued



FY 2009-10 Budget Management

 July 24, 2009 - Executive Order No. 20, Governor imposed 
state-controlled budget restrictions

 UNCW still has most of the control; but we must report our 
expenditures to OSBM, on a weekly basis

 Cash is still being tightly controlled / monitored by Office of State 
Controller (OSC)

 July 28, 2009,  Campus guidance provided to manage 
budget restrictions 

 Expect Certified Budget no later than September 10, 2009

 Cash is still an issue for the state



FY 2009-10 Budget Management

 August 14, 2009, OSBM revised the state-mandated 
budget restrictions, effective immediately

University’s were allowed to “manage” expenses

Universities encouraged to hold vacant positions, limit 
issuance of PO’s, restrict travel and compensation 
adjustments to maximum extent possible.

 Cash allotment limited to 95% of certified budget 

UNCW reduction of $5.1M



FY 2009-10 Legislative Action



FY 2009-10 University Management Action

 UNCW developed a plan to meet $7.1M in reductions

 Presented at the last Forum

 July 1, 2009 $7.1M in personnel & operating funds removed from 
department budgets and placed “in reserve” 

 7% reduction plan included 97 positions

 28 were occupied 

 University instituted SPA reassignment plan

 All potential RIF candidates found “new assignments”

 UNCW did not have to RIF any university employees to 
meet legislatively-mandated budget reduction



FY 2009-10 Legislative Action

 Biennium Budget affects UNCW’s budget as follows:
 Elimination of all Continuation Budget increases 

 Building reserves, personnel adjustments, equip.  replacement, library 
materials

 Reduces faculty/staff tuition waivers from 3 to 2 per year

 Eliminates senior citizen tuition waivers

 Prohibits special talent waivers for athletics

 Reduces Watson School of Education Pilot Teaching Program 
(FASTTRACK) by $175K

 Management Flexibility Reduction ($72.8M system-wide)

 UNCW Management Flexibility reduction is expected to be $3.2M

 Funds enrollment growth

 Allows Campus-Initiated Tuition Increases



FY 2009-10 UNCW State Budget (Appropriations)

 Governor’s Recommended Budget $105,566,657

 Legislative Adjustments:

 Reductions ($3,290,744)

 Increases (Enrl. Growth) $1,482,375

 Additional Changes:
 Management Flexibility Reductions ($3,196,986)

 Revised Budget $100,561,302

 Net Loss to UNCW ($5,005,355)



FY 2009-11 Biennium (Year 2)

 Additional reductions imposed for FY 2010-11:

 Eliminates School of Nursing operating reserves ($1.33M)

 Implements 8% (or $200) state-wide tuition increase ($2.2M)

 Tuition Surcharge – increased from 25% to 50%

 Allows CITI increases, except cannot increase tuition for 
resident, undergraduate students

 Does fund FY 2010-11 enrollment growth



Managing Forward

 Expectations 

 Restrictions from OSBM on Cash Management  

 Limited growth in both years of the biennium

 Certified Budget by September 10, 2009

 Once we know final budget continue work through VC, Dean, 
Chairs and Directors

 Reactivate the  Senior Management Strategic Budget 
Reduction Planning Committee:

 Faculty Senate President, Staff  Senate President, Student 
Government President, Provost, CFO, Senior AVC-Finance and 
Budget Director  

 Maintain Campus wide communicate on budget matters 



Managing Forward

 We remain focused on the University’s Strategic Priority for 
the 2009-2011 biennium as recommended by the 
University Planning and Quality Council and approved by 
the Cabinet: 

Enrich the intellectual climate and the student 
experience.  

 Focusing effort to improve student-faculty/staff interaction 
and rigor in academic experience and

 Enhance the inclusiveness , civility, respect, integrity and 
safety of the university



Time Line
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Student-faculty ratio Faculty salaries 

Student-staff ratio Research expenditures

Diversity International students 

Minority grad. rate Study abroad 

Retention rate Endowment 

4-yr graduation rate Merit scholarship $ 

6-yr graduation rate Merit scholarship # 

Campus housing Alumni giving 

“   Right” directionUnchanged “Wrong” direction 

UNCW Performance Measure



UNCW Performance Measures

 Student-faculty ratio improved from 16.7–1 to 15.8–1 

 Student-staff ratio improved from 9.6–1 to 9.4–1 

 % of minority students rose from 10.8% to 11.0% 

 Composite minority six-year grad rate

decreased from 62.0% to 57.5% 

 Freshman retention rate rose from 84.5% to 85.4% 

 Four-year grad rate increased from 44.3% to 44.5% 

 Six year grad rate increased from 64.8% to 67.3 %

 % of undergraduates housed on campus

remained unchanged at 32% 



UNCW Performance Measures

 Avg. faculty salary increased from $68,215 to $70,017

 Research expenditures increased from $17.1M to $20.1M

 International students rose from 201 to 241 

 Students studying abroad increased from 468 to 522

 Year-end endowment decreased from $55.4M to $48.9M 

 Total merit awards from endowment

increased from $947,410 to $965,203 

 Undergraduates receiving merit awards

decreased from 429 to 372 

 Alumni giving rate declined from 13.0% to 10.2%



UNC System Growth in Administrative Positions

Growth over five years:

 UNC-System Administrators 28 % 

 Faculty and other teaching positions  24% 

 UNCW faculty growth outpaced the growth in 
administrative and professional positions by 2-to-1 at 
UNCW.

 UNCW Administrators  16 % 

 Faculty and other teaching positions  32% 



Administrative and Professional Positions 
Provide Services to Students

financial aid public safety 

student housing building design and 
construction extension education 

health services financial integrity

counseling library services 

advising, information technology

campus recreation continuing education 

oversee federal research programs 

…and much more



UNCW Ratios 

Student/Faculty Ratio 

 In 2003, 19 Students per Faculty  

 In 2008, 16 Students per Faculty  

Faculty/Administrator Ratio

 In 2003, 9.1 faculty for each administrative or 
professional position

 By 2008, 9.5 faculty for each administrative or 
professional position



UNCW Performance

 UNCW is the second or third most efficient 
campus within the UNC system when it 
comes to administrative costs based on 
analyses conducted at UNC General 
Administration. 



U.S. News and World Report Best Colleges Rankings

 For the 12th straight year, UNCW is among the top 

10 public master’s universities in the South.

 UNCW again ranks 6th among public universities 

in this category.

 Among all 117 public and private master’s 

universities in the South, UNCW moved up from 

14th to 12th



Budget Website:
www.uncw.edu/budget

Comments and Suggestions
VCBA@UNCW.EDU

QUESTIONS and 
DISCUSSION


