————— Original Message-----

From: Erskine Bowles [mailto:ebowles@northcarolina.edu]

Sent: Wednesday, March 18, 2009 10:27 AM

To: Charlie Nelms; Steve Ballard; John Bardo; John Mauceri; Willie Gilchrist;
DePaolo, Rosemary; Phil Dubois; Donald Reaves; Anne Ponder; Jim Oblinger; Ken
Peacock; Stanley Battle; Allen Meadors; Gerald Boarman; James Anderson; Holden
Thorp; Linda Brady; Charlie Lucas; John Blackburn; bob.greczyn@bcbsnc.com; Walter
Davenport; Gloria Moore Carter; wcary@brookspierce.com; Roger Perry; rgshaw@duke-
energy.com; shassenfelt@granvillecapitalinc.com; mfogle@co.cumberland.nc.us;
awhitesides@mountainlst.com; macneill85@yahoo.com; nalstonl@triad.rr.com;
mcampbell@intrstar.net; kaythoma@hotmail.com; Hannah Gage; Peter Hans

Subject: [Fwd: value statement]

Chancellors -- The anti across the board cut mentality is not merely a product of
our Board of Governors. As I have visited the house and the senate and the
governor, all have been very plain spoken that if we ignore their advice about
not just cutting across the board, then they will make the decisions themselves
and take away our flexibility completely. While the governor's budget only gives
us flexibility on 50% of her budget reductions, I believe we currently have the
credibility to get that percentage raised in the legislature. But if we, you and
I, don't do this right and if we don't make smart cuts rather than just across
the board, then we will lose this opportunity to control our destiny forever. And
frankly, I believe, we will deserve to , having abrogated our responsibility .
It's up to us. Erskine
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