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A. UNCW'’s Budget System

Changes T why they happened?

Types of university funding

Flow of information within the budget processes
Planning/budget development calendar

Roles and responsibilities in the budget system




Changes - Why They Happened?

Nl am committed to a budg
strengthening trust, reflecting our values and
producing outcomes. Our resources T human,
physical and financial i are the primary tools for
achieving our Vvision.o

Rosemary DePaolo




Changes - Why They Happened?

U On September 20, 2006 Chancellor DePaolo appointed
t he nTask Force on Universi

A Comprised of 10 representatives from faculty, staff and
students, was charged to :

- Examine current budget practices

- Review methods of decision making

- Consider accountability measures

- Engage the broader campus community

- Ensure link between budgeting and planning

- Ensure that allocations are strategic Key ltem !!!




What The Committee Found Was...

U Prior to 2003 UNCW did not have a definitive set of strategic
goals

Individual divisions set their own

Goals varied year to year

Goals were not always communicated to employees within a division
No ties to resource allocation

UBudget requests were fisil oddo
Limited cross-divisional requests / ties to strategic planning
NoO systematic prioritization
Limited multi-year vision
No assessment/feedback/accountability
Limited campus input
No standardization




Adopted Framing Principles

How an organization manages its budget processes makes a statement of
values

Budget processes should allow persons in an organization to know how
things work, why they work as they do and who and when are decisions
made

Budget process is most effective when it is visible and transparent

Institutional strategic plan must be linked to budgeting and accountability
measures

An effective budget process is continuous, multi-year and integrated

The campus budget process must be responsive to opportunities and
mandates




i We must;:

U Understand what types of funding the University receives

U Understand the different budget processes and which process affects
which type of funding

U Understand the role of individuals/groups in the budget process

U Communicate to and educate the campus to gain buy-in at every level of
the process

U Provide feedback, assess and evaluate whether our strategic goals are
being met in the most efficient means possible




