
 

 
SOFTBALL RULES 

 
Warning:  Your participation in this sport could result in physical injury, which could be serious or fatal!!  The 
University of North Carolina Wilmington assumes no responsibility for injuries and related medical expenses 
received during Intramural sports activities.  Students, Faculty and staff are reminded that Intramural participation is 
completely voluntary.  It is strongly recommended that all participants have a physical examination and secure 
adequate medical insurance prior to participation. 
 
Required of all participants:     Recommended of all participants: 
1.   No jewelry 1. Mouthpiece 
2.  No steel or metal cleats 2. Batting helmet 
3.   No bandanas 3. Long pants 
4.   Proper attire (shoes)   4. Padded support braces if result 
   of previous injury or required by  
   doctor 
  5. Face mask for catcher and umpire 
Highlighted items are changes the rules. 
 
1. A student, faculty or staff I.D. will be required and checked at all games. NO I.D. - NO PLAY!! 
 
2. Softball will be governed by NIRSA Slow-Pitch Softball Rules unless otherwise noted. 
 
3. Game time is forfeit time.  1 forfeit will result in a team being dropped from the league.  A team can remain in 

the league if they pay the $20.00 forfeit charge as described in the IM Sports Handbook. A second forfeit will 
result in the team being dropped from the league. Eight (8) players are required to avoid a forfeit. No member 
of the forfeited team will be eligible to play on any other team. 

 
4. Suspended players may not be replaced.   
 
5. Teams have until the scheduled information meeting to get at least 10 players on the roster in the computer or 

else that team will be dropped from the league.  
 
6. Games will consist of 7 complete innings or 50 minutes, whichever comes first.  No new inning will be started 

after 1minute remains in the game.  A mercy rule will be in effect after 3 complete innings if either team is 
winning by 20 runs or more, 4 innings if winning by 15, 5 innings if winning by 10.  3 1/2 innings constitute a 
complete game if it is stopped due to weather and/or darkness.  Playing 1 complete inning will break ties; if the 
game is still tied, additional innings will be played.  If the game is tied after 7 innings and 50-minute time limit 
has expired, game will continue until the tie is broken.   

 
7.  Any player addressing an official with profanity will be ejected from that game and must meet with the 

Associate Director or designee. 
 
8. Play will consist of up to 10 players on offense and defense.  Extra players up to 12 may be used  A team may 

play with as few as 8 players.. Co-rec must have a ratio of males to females not to exceed more than +1 of any 
gender. A team may not play with less than eight players.  Exception; in co-rec – if a team has the minimum 
(8) players they may play 3 & 5 or 2 & 6 to avoid a forfeit, but the ratio is men to women, not vice-versa. 
There is no penalty for consecutive genders batting. 

 
9. Decisions regarding rainouts will not be made until 5:00.  Do not call before 5:00!!  Rainout games may or may 

not be made up, due to time limitations.  Winning percentage will be used if pool play is not completed. 
 
10. Each batter will begin with a 1 and 1 count. 
 



11. Overthrows going into dead ball territory will result in each base runner receiving the base he/she is advancing 
to plus one.  No runner may force another runner to advance based on this rule.  Dead ball territory will be 
marked with a white line or will be the umpire’s judgment.  All players, substitutes and spectators must behind 
the white dead ball line. 

 
12. Balls going over any fence will be ground rule doubles. 
 
13. Running into a fielder who has or is receiving the ball will result in an out, possible ejection, and disallowing of 

the run.  The runner is responsible for avoiding contact. 
 
14. Co-rec:  If playing short (less one sex), the sex with fewer players bats first.  For example: 5 males, 4 females; 

A female will bat 1st, followed by a male and then alternating through the order. If a male is walked, the next 
female may also walk, if she so chooses.  This is not mandatory!!  The 12" softball will be used exclusively in 
the co-rec games.  . 

 
15. No jewelry, tobacco, alcohol or steel spikes will be allowed on the fields. 
 
16. Winning teams have thirty (30) days after championship game to pick up championship apparel. 

 
Softball Rules 

 
Strike Zone - The strike zone is that space over any part of home plate between the batter's back shoulder and front 
knee, when he/she assumes a natural batting stance. 
Gloves - Gloves may be worn by any player, but only the catcher and first baseman may use mitts.  No top lacing, 
webbing, or other device between the thumb and body of the glove or mitt worn by a first baseman or catcher, or a 
glove worn by an infielder, shall be no more than five (5) inches in length. 
The Pitch - The pitch starts when the pitcher makes any motion that is part of his/her windup after the required 
pause.  Prior to the pause, any windup may be used.  The pivot foot must remain in contact with the pitcher's plate 
until the pitched ball leaves the hand. If a step is taken, it can be forward, backward or to the side, provided the 
pivot foot is in contact with the pitcher's plate and the step is simultaneous with the release of the ball. 
The Base runner is out - If a ball ricochets off one defensive player and another player has the opportunity to make 
an out, the base runner will be ruled out if he/she interferes with the second fielder. 
The Base runner is not out - When more than one fielder attempts to field a batted ball and the base runner comes 
into contact with the one who, in a judgment of the umpire, could not have made an out. 
 
1. Choice of first or last bat in the inning will be decided by the toss of a coin. 
 
2. If a player has to leave the game due to an injury, if a substitute is available, then the substitute may take his/her 

place.  If a substitute is not available, then each time the removed player's name comes in the batting order, then 
an out will be recorded for that player.  If that player was a runner at the time, then an out will be recorded for 
that player. 

 
3. The ball is dead and not in play if an accident to a batter-runner or base runner prevents him/her from preceding 

to any base(s) that he/she is awarded.  A substitute runner will be permitted for the batter-runner or base runner 
and will be allowed to proceed to any awarded base(s). 

 
Batting 
 
1. If a batter has one or both feet planted completely outside the lines of the batter's box, he/she will be called out.  

Batter's box lines are considered within the box. 
 A - prior to the pitch, the batter may touch the lines, but may not touch outside the lines. 

B  - Contacting the ball, the batter is not out if his/her foot is outside the lines as long as any part of that foot is 
touching the lines. 

2. A ball, which hits the batter in the strike zone, is a strike.  A ball, which hits the batter outside the strike zone, 
will be called a ball. 

3. The ball is dead after each strike or ball.  If the ball is dropped on a batter's third strike, the batter is still out. 
4. The batter is out when he/she bunts or chops the ball downward. 
 
 
 



Catcher's Box 
 
1. The catcher’s box is the area to which the catcher is restricted while catching.  The catcher must remain in the 

box until the pitched ball is batted; the pitched ball touches the ground, plate or batter; or the pitched ball 
reaches the catcher’s box.  The catcher can touch the lines, but cannot be across the lines.  A glove target can be 
provided across the catcher's box as long as the glove does not touch the ground. 

 
Strike Zone 
 
1. Any part of the ball over any part of the plate between the batter's back shoulder and his/her front knee.  The 

pitch is judged at home plate, not where the batter is standing.  A batter's natural batting stance is used. 
 
Pitching Regulations 
1. At least one foot must be in contact with the pitcher's plate. 
2. The non-pivot foot may be in contact with, in front of, or in back of the pitcher's plate. 
3. The pivot foot must be within the 24-inch length of the pitcher's plate.  This includes from the time the pitcher 

takes the one second minimum stop to the release of the ball. 
4. The pitcher must come to a stop with the ball in front of his/her body for a minimum of one second.  The ball 

must be released within ten seconds from the time the umpire declares, "Play ball". 
5. The pitch starts with the first motion of the pitcher after the stop. 
 A - The windmill delivery may be used. 
 B - There may be no stop or reversal of the pitching motion. 
 C - The wind-up must be continuous. 
6. A step is not necessary.  If a step is taken, however, it may be forward, backward or to either side, provided the 

pivot foot is in contact with the pitching plate when the ball is released and the step is simultaneous with the 
release of the ball.  Once the pitcher releases the ball, he/she may step forward, backward, or to either side. 

7 Release: 
 - The ball must be released on the first forward swing of the arm past the hip. 
 - The ball may not be released behind the back or through the leg. 
 - The palm may be under or over the ball on release. 
 - The pitch must be of moderate speed. 
 - The pitch must have an arc between six (6) and twelve (12) feet from the ground. 
 - The pitcher may not continue to wind up after the release of the ball. 
 - There may be no stop or reversal of the forward motion. 
8. There may be no quick pitch.  A quick return is an illegal pitch.  The pitcher shall not attempt a pitch before the 

batter has taken his/her position in the batter's box or is off balance as a result of the previous pitch. 
9 Intentional base on balls - the pitcher may walk the batter intentionally without pitching.  He/she may not 

intentionally walk two batters simultaneously.  
10. When an illegal pitch is called, the batter will receive a ball.  However if the batter swings and misses an illegal 

pitch, it will be called a strike.  If a batter hits an illegal pitch, it is a legal batted ball.  
11. At the beginning of an inning or when a pitcher relieves another, no more than five balls may be thrown for 

warm-up purposes. 
12. Only one conference between a manager/coach and the pitcher is allowed per inning.  On the second 

conference in the same inning, the pitcher must be removed from his/her pitching position for the remainder of 
the game. 

 
Base running 
1. A base runner is out when he/she leaves the base before the ball reaches home plate.  The ball is dead and no 

pitch is declared. 
2. When the base runner positions himself/herself behind and not in contact with the base to get a running start on 

any fly ball, the runner is out and the ball remains alive. 
3. Base runners are out if they abandon their base and enter their team area or leave the field of play. 
4. If a base is dislodged and is out of position, a base runner need not go to the base.  He/she should go to the 

original spot of the base. 
5. A runner is out immediately when he/she physically passes another runner.  The ball is live. 
6. The batter-runner is not out if he/she over-runs 1st base and turns either way unless he/she makes an attempt to 

go to second base and is touched with the ball off base.  All runners are out if they over-run a base other than 
first base and are tagged with the ball while off base. 

7. Two base runners may not occupy the same base.  The runner who gets there first (unless forced) is entitled to 
the base and the other runner is out when tagged with the ball. 



8. A base runner must touch all bases in reverse order if legally returning to a base.  If he/she runs the bases in 
reverse order to confuse the defense or make a force out of the game, he/she is out. 

9. When a coach or offensive team member other than another runner physically assists a runner, the ball is dead 
and the runner is out. 
- If a coach taps or assists a runner who is tagging up at first or third base, the umpire makes a delayed dead 
ball call.  The runner will be called out if the ball falls to the ground, and if the ball is caught, a double play is 
called and the ball is dead. 

 - If a coach runs toward home plate and draws a throw from a fielder, the runner nearest home plate is out. 
10. Teammates of a batter or runner may not interfere with a player attempting to catch a foul fly ball.  The ball is 

dead and the batter is out. 
 
Deliberate Crash 

- When the defensive player has the ball or is about to receive the ball and the runner remains on his/her feet 
and crashes into the defensive player, the runner is to be declared out.  If the act is judged as flagrant, he/she 
should be ejected from the game. 


