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The Impact of What You

are Doing

The Middle Grades Educa-
tors Empowering Learners
Grant through NC QUEST is a
jointly sponsored program be-
tween the University of North
Casolind Wilmington’s Watson
School of Education, and coali-
tion partner school districts of
Jones and Onslow Counties in
Southeastern North Carolina to
build the region’s capacity and
ensure the success of middle
grades students, particularly
those who are at risk of being
unsuccessful in classrooms and
traditional school environ-
ments.

This project is focused on
ensuring that the teachers are
highly qualified with the critical
content knowledge and pedagogi-
cal skills to teach their subject
matter. This is accomplished

through intense professional
development using a rigorous,
interdisciplinary approach to

&/
thinking and learning. This ap-
proach creates a learning envi-
ronment that harnesses the tal-
ents, energy, and minds of mid-
dle level learners.

-

The curriculum has been
designed to provide middle
school teams opportunities to
develop an in-depth under-
standing of highly effective

instructional interventions in
math, science and literacy for
low performing student needs
and utilize teacher leadership in
sharing acquired understand-
ings with other faculty.

Study groups will be a key
component used to collectively
develop a vision for the imple-
mentation of the various com-
ponents at their school. The
program has been developmen-
tally designed to allow for im-
plementation results to be ex-
tended to teachers and adminis-
trators across the entire school.
The stories, strategies, and re-
sults will be shared with other
middle school colleagues and
university faculty at the end of
the first year.

It is anticipated that this
effort will directly improve edu-
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Jacksonville Commons Middle School
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On December 10", 2007 there
was a whole lot of reflecting
going on. “So What!” you ask.
The “So What” is the clear and
extensive self reflection that oc-
curred in the middle school edu-
cators of Jones County, Jackson-
ville Commons and Hunters
Creek Middle Schools. Each
group presented their What... So
What....and Now What to the
UNCW instructional team and

fellow Middle Grades Educators
Empowering Learners grant par-
ticipants. Jacksonville Commons
hosted the affair that led with a
powerful welcome by Assistant
Principal Felicia Walton. She
gave accolades to the instructors
and participants for reinforcing
instructional skills and providing
new learning experiences for
other educators. As an adminis-
trator, the modules provided her

with new tools to inspire her
struggling teachers. She also
commended the instructional
team for their sharing of strong
and instructionally relevant re-
sources. In Jacksonville Com-
mons Middle School the positive
word has spread throughout
school. Ms. Walton has observed
more teachers

(continued on page 3)
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MCGEEL Technology Updates

Through surveys and discus-
sions the instruction team has
worked diligently to modify
the Vista Blackboard to fur-
ther meet your needs. The
following changes have been
made:

1. Each member will have
access to their content
module only, this should
minimize the confusion in
locating and posting the
required course work.

2. Participants will find their
activities and discussion
reflection questions
posted in the course con-
tent area

3.

Study Group sessions will
be Sessions 3 and 6.
Those reflections will be
mailed through the Vista
Blackboard program to
Diane Calhoun.

All Language Arts activi-
ties will be posted on the
Vista Web site. Each ac-
tivity will require class-
room work and a short
reflection that will be
posted by clicking the dis-
cussion icon.

Math and Science will
meet face to face on two
dates, Saturday, February
2nd, and Saturday, March

1st.

6. Math and Science will use
Vista to read their require-
ments for the session and
post their discussion re-
flections them to the Dis-
cussion Board.

7. Please visit the Middle
Grades Educators Empow-
ers Learners web site to
find out more at http://
www.uncw.edu/ed/mgeel/

dhunters.Creelvkanguage Arts Teacher Stephanie
Andrews Gives Her Overview of the Fall

When I signed up for NC
Quest, I really had no clue

About all of the work that I’'d
be required to do.

I’ll have to admit, the money
grabbed my attention

But with 3 children, there was
still some apprehension.

So I said, “What the heck, I’'ll
give it a try.”

Now it’s January and time is
flying by

We started with some food and
then a meeting

A binder and a free book came
with a greeting

We read a few chapters and
wrote some reflections

We tried new strategies and

made some connections

Language Arts, Science, and
even Math

We worked as a team down the
right path

Through this short period of

time, I learned so much

About my myself, my col-
leagues, Black Board and such

So far the experience has been

worth my time

I’ve enjoyed reading the chap-
ters and writing a few rhymes

I look forward to the activities
and expanding my knowledge

Whether it’s done on line or
through the college

We will work in our subject
areas and then join as one

Sharing with our faculty will be
a lot of fun

Thank you for the opportunity
to work with NC Quest

Continue to provide challenges
—I'll give it my best!

Stephanie Andrews

HCMS



“Cel ebration of Event s’ Decembe

Jacksonville Commons Middle School

taking a collaborative approach
to their daily instruction.

Gail Jackson and Robert Hinton
from Jacksonville Commons
discussed their reflections of
how this grant provided a very
different view from any other
professional development they
had encountered. The math
module, led by Dr. Tracy
Hargrove, provided the partici-
pants with new strategies and
fresh ideas on how to reach
ALL learners, especially within
their inclusion classes. One
integral technological resource
the staff implemented is the
Elmo LCD Projector. The
Elmo provides students the
opportunity to demonstrate and
share their accomplishments in
more motivational ways. Using
the Elmo in the classroom al-
lows the teachers to coach, as
their students share. It also
promotes more group efforts
within the math setting.

The next school to present was
Hunters Creek Middle School.
Hunters Creek participants are
led by their Assistant Principal
Jane Dennis. She discussed
their school’s large teacher
turnover rate and high number
of “Beginning Teachers”. Asa
leader in the school she appre-
ciates the continuous opportu-
nities to listen to her teachers
and see them interact with each
other. Stephanie Andrews, a
Language Arts teacher, dis-
cussed the grant through a

poem (see newsletter page 2).
Stephanie’s colleagues in the
Language Arts Department
expressed that the instructor,
Holly Konrady, created instruc-
tion that reinforced previous
student learning. Ms. Kon-
rady’s modules focused on
developing time and teaching
opportunities to implement
focused strategies for develop-
ing stronger readers. In Sci-
ence the team was steadily im-
plementing reading strategies
within the classroom. The team
boasted about the creative us-
age of graphic organizers
within the science classrooms.
The implementation of these
graphic organizers has resulted
in the student’s becoming more
engaged with their thoughts.
Ms. Roundtree used her
“Crowning Moments” com-
bined with the Socratic Seminar
activity (provided by Elizabeth
Crace) to ensure students were
heard and demonstrated leader-
ship during the seminar. In
“Crowning Moments” students
who are wearing the crown are
the facilitators and speakers of
the study group in class. Shan-
non Newman, the lone Math
participant from Hunters Creek,
stated that the NCQUEST grant
brought her back to her reflec-
tive moments when she was a
student at UNCW. The usage
of the Pre-assessment and prior
knowledge surveys provided
within the math module led her
to reflect on other strategies

that she is going to try in her
future lessons.

Jones County Middle School
was represented by Steven
Howard, Stella Downs and
Debra Conover. With only 8

core teachers, Jones County has

a built-in “Critical Friends
Group.” As a group they
learned that they are limited in
regards to what they can do.
Each teacher teaches multiple
subjects, coaches and runs the
schools extra-curricular activi-
ties. The participants learned

that reading is fundamental and

the new adaptive strategies
were useful to their students.
The implementation and time
management for this project is
amust. Implementing and

sharing the new strategies were

positive experiences for their
students. They also learned
that in a school so small, rap-
port with the students is key
when implementing changes
and new ideas within the daily
learning environment. Christy

Cook, Language Arts, provided

a personal reflection about the
grant. Using the text, When
Kids
the strategy snapshots. She
stated, “Prior to this course I
would have never considered
using pictures to make connec-
tions with reading, but I found
that my students got very ex-
cited about drawing.”

C a nhé dnjoyRie

Dr. Roney from UNCW addresses
MGEEL participants during Sep-
tember 29th Kickoff.

“What sculpture is to a block of
marble, education is to the

soul

Joseph Addison
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MCGEEL Partcipants share their
reflections on This We Believe
(NMSA, 2003)

Participant Reflection: Shannon Newman

In This We Believe (NMSA
2003), it mentions how suc-
cessful schools provide
Amul tiple
ing approaches that respond
to their
do | teach inclusion, but |

N\ teach students that are not in
%t he

Ainucl ear
students that only have one
parent, no parents, are
homeless, or have other
problems that many of us
could not dream of having. |
feel like | do a good job mak-
ing sure that | reach each of
my students, and as | am
teaching them not only the
content, but | am being a
role model for them, teaching
them how to act and behave

f ami

in a public setting. Showing
and telling them what is ap-
propriate and inappropriate in

| ear ni ntigeir @omrdunity. g Esccould

also be tied into my class-

di ver si trgompand¥chool, lmeimd ap
suppor
and
Alddewl.tdo ddvhawvaet e

know

Ainviting,
environment o

student . o |
of my students will under-
stand what | am teaching
them, but if they learn SOME-
THING from me by the end of
the school year (even if they

Il earn
good way to tell someone to
be quietod)
successful year. When |
teach, | try to tie what they
are learning into something

t hen
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concepts in math especially
that are hard to tie in. | al-
ways dread the question
Awhen wil| |
l'ife?d0 because
students may go into a career
where they will use the con-
cept being taught. | know
that | could do a better job
relating my math concepts
into more real -world situa-
tions so that | connect to the
majority of t
of the class that finds what |
am teaching difficult and use-
less. This idea ties into the
topic of providing a
Acurricul um
challenging, integrative, and
exploratory.o
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