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Thanks for taking the time to facilitate the discussion on Tuesday at the 
senate. While I think there is value in people voicing their opinions as an 
outcome in and of itself, I worry that the concerns will be dismissed by the 
upper level administrators. Doing so would further erode the already-frail 
trust faculty have in our colleagues in Alderman.  
 
When Cathy Barlow stepped in to the Provost position one of her highest 
priorities was to “regain trust” between the faculty and the administration. 
By the time she stepped down last year the level of trust was solid again. 
Unfortunately, it has taken just one academic year for the trust to be eroded 
so badly.  One of the reasons why I didn’t speak up on Tuesday is because 
I’m worried about the possibility of my retreat package being pulled out from 
under me – in retaliation for speaking out. Being afraid of retaliation is a 
symptom of two things: a great deal of insecurity many of us have and a 
fear of what we perceive to be unconcerned (or worse: mean spirited) 
administrators who have not taken the time to really understand who we are 
on this campus and what our work life means to us. 
 
As for the S&BS renovation – the provost cited a number: 147% classroom 
capacity – which she used to help justify the renovation. I’d like to know 
where that number came from – and all the numbers used in the analysis – 
and what data went in to calculating those numbers. It’s my understanding 
the numbers used by Anthony Vaughn are terribly flawed so if the numbers 
are helping to drive this decision, yet we have flawed numbers, then the 
decisions derived from them will be flawed.  I don’t have confidence in the 
numbers – which is another example of the trust being eroded. 
 
As for the committee’s charge – to systematically disenfranchise the voice of 
those most affected by the outcomes is additional evidence that maintaining 
trust is not a high priority. No one I have spoken with was convinced by the 
need for this to be a “fresh look” at an old building.  Couple that with the 
requirement that the committee keep their recommendations a secret 
through the process is additionally disturbing.  This indicates the level of 
concern our colleagues in Alderman seem to have for those of us in the 
trenches.  It appears as if we are being treated like children who aren’t 
smart enough to understand the complex issues at play. Again, lack of trust 
in our intelligence. 
 
As for the process of announcing what the renovations would involve; well, 
that just added insult to injury.  First, having the cliché “no pain no gain” 
included in the announcement was one of the most offensive lines in the 



whole thing. it seems like some units are being slated for extreme pain while 
other units are gaining additional resources and possibly benefiting from the 
renovation – even if they don’t want to move. Second, it’s a LIE to say that 
the faculty affected were consulted. No such consultation happened.  Did 
they think we would just swallow that lie without noticing?  Third, for the 
affected units to learn that they were being relocated through a SWOOP 
announcement is egregiously disrespectful and disingenuous. Finally, the 
provost’s presentation at faculty senate was helpful, but as someone said 
“too little too late” – the damage is done. 
 
I don’t know if or how trust can be restored. I don’t know what the 
cumulative effect of these voices of concern will be for our colleagues in 
Alderman. I’d like to think that our voices matter – particularly in as much 
as shared governance is valued. 
 
Here’s what I’d like to see result: that the plan to permanently relocate units 
as outlined in the renovation plan be withdrawn – continue the plan to 
renovate the building, as is, keeping existing classrooms in tact – although a 
couple might be better served as labs for some of our science colleagues.  
Rehab the vivarium to lab space; and return current occupants/departments 
to the renovated space, with some expansion to the newly appointed labs. 
 
I don’t think that will happen. I don’t trust that our voices will matter. 
 


