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|. Rationale

The mission statement of the University of North Carolinaat Wilmington
underscores the importance of “ strengthening and expanding its research, graduate, and
professond programs.” Further, the university “shal gtrive, through regular
communication with regiond agencies and through continual assessment of programs, to
meet the needs of southeastern North Carolina” Important to redizing these godsisthe
periodic review of graduate programs to monitor their satus, effectiveness, and progress.
Periodic reviews are useful for providing information that can be used to strengthen and
improve programs. They can dso identify existing strengths and wesknesses, and help
point out needs, priorities, and future directions for the program. Program reviews can
a0 hdp academic units assess thelr rdationships among and contributions to other
academic programs within the universty.  Thus, program reviews are integrd to
grategic planning and resource alocation. Periodic reviews dso alow the academic
program to compare itself with Smilar programs a peer ingtitutions and other programs
nationdly.

Effective graduate program reviews are typicaly a multi- stage process, with an
initid sdf-study conducted by each program, followed by a site vigit by peer
academicians from outside the university. At each stage, the academic unit will review
the findings with the dean of the Graduate School and dean of the appropriate college or
school. The anticipated outcome of such reviews isto identify opportunities for the
program, by examining its srengths and wesknesses, determining the overal qudity of
the program, and providing recommendations for improvement. Thefind outcome of the
entire review processis to implement the agreed upon recommendations.

1. Components and Procedures

A. Components

Each review conggs of the following:

1. Each graduate program will prepare and submit to the dean of the Graduate
School a sdf-study that isreviewed and approved by the chair and dean of
the gppropriate college or school. The department will submit five (5) copies
of the sdf-study to the dean of the Graduate School after review an approval
for digtribution. This report will be submitted to the provost, the dean of the
appropriate college/schoal, and the outside consultants.

2. The college/school dean, chair, and graduate coordinator will work with
the dean of the Graduate School to prepare alist of potentia externa
reviewers, plan the site visit, and select adate for the Site vigit.

3. Thedtevist team (typicaly two to three individuas) will prepare areport
describing the strengths and weaknesses of the graduate program, providing



opinions about the overdl strengths of the graduate program, and making
recommendations to improve the qudity of the program. The college/school
dean and chair will respond to this report, including any perceived
inaccuracies.

4. The dean of the Graduate School and then the provost will review the site
visgit report and program response. They will study and prioritize any
recommendations. Steps for implementation of recommendations will be
outlined, indluding any budgetary implications and responsibility.

B. Procedures

About ayear in advance of the review, the dean of the Graduate School will
notify the chair or head of the academic unit that houses the program that areview has
been scheduled. The chair should then gppoint a committee, typicaly headed by the
graduate coordinator(s) of the program, to prepare the self-study report. This committee
(or committee chair) should meet with the chair, college/school dean, dean of the
Graduate School, and provost before beginning the saf-study to discuss the charge to the
committee and atime-line for the program review components.

In preparing the sdlf-study, al program faculty should be involved in considering
the current status and future development of their unit. Toward the end of the process, a
draft of the self-study report should be distributed to al program faculty for their input,
which should be consdered as the find draft is prepared. Participation of enrolled
sudents, dumni, and professond gaff should also be considered.

The sdf-study report should be submitted smultaneoudy to the college/school
dean and the dean of the Graduate School. This document will be carefully reviewed for
content, completeness, and accuracy, and if necessary, returned to the committee for
revison. The report will not be distributed to the provost or outside consultants until all
parties agree that the document is satisfactory.

The sdf-sudy committee and chair will submit the names of five or Sx possible
externd consultants for the stevigit. The dean of the Graduate School, in consultation
with the college/school dean and provost, will choose the outside consultants on the
basis of their professona and academic expertise and experience. The dean of the
Graduate School will extend invitations to the consultants to come to UNCW to meet
with faculty members, students, and administrators. Copies of the self-study will be sent
to the consultants in advance of their vigt, dong with graduate and undergraduate
catalogues. The Graduate School will coordinate dl travel arrangements for the
conaultants. The Office of the Provost will pay travel, lodging, med expenses, and an
honorarium. However, money for entertainment, receptions, or other socia functions
will not be provided. The chair, in cooperation with the Graduate School, will arrange
the interview schedule.



Within amonth after their visit, the externd consultants will submit either ajoint
report or separate reports to the dean of the Graduate School, who will forward copies to
the chair, college/school dean, and provost. The chair should distribute copies to the
program sdf-study committee and other faculty members. He or she should aso meet
with the faculty to discuss the evauation and recommendetions mede by the consultants.

After each of these parties has reviewed the report(s), the chair and
adminigrators will meet to discuss the self-study, Stevistors report(s), and program
response. The chair should be prepared to discuss specific issues raised in the
consultants' report(s) (e.g., program strengths and weaknesses, faculty and student
qudity, resource needs, future directions and plans, etc.) and to relate these to the
drategic plan of the program. Following this presentation, the college/school dean may
comment on the report(s) and the chair’ sresponse. The meeting will then be opened for
generd discusson and questions.

Within 30 days of this meeting, the chair, upon consultation with the program
faculty, will submit awritten report to the college/school dean, outlining stepsto be
taken to correct deficiencies and build on strengths, incorporating the various
recommendations into the future plans and directions for the program. Within the next
30 days, the college/school dean will respond to this report inwriting. The college/
school dean’ s report should include plans for implementing the changes or requests
made by the chair. On issues where there is disagreement, the college/school dean
should provide a judtification for the postion taken. Both written reports will be
forwarded to the dean of the Graduate School for review. After any clarification or
discussion necessary, the dean of the Graduate School will forward these reports to the
provogt, with a cover letter commenting on the plans for implementation of changes or
requests. The provost may request a follow-up meeting if necessary. Otherwise, a
follow-up meeting will be scheduled in 18 months to examine the progress made by the
academic unit in response to the review.

The Hf-gtudy, consultants' report(s), and the reports of the chair and dean will
be consdered the permanent record of the program review.

[11. The Self-Study Report
A. Rationde

The Hf-gudy isacomprehensive written report that examines the current status
of the program based on its activities and achievements over the past five years (or Since
the previous review). The sdlf-study must contain sufficient informetion for a
preliminary evauation of the program’s qudity and will serve as a garting point for the
externd consultants in-depth review. This document should identify strengths and
weaknesses in curriculum and ingtruction, student quality, educationa outcomes, research
activities and funding levels, resource availability and needs, and specia features or
services provided by the program. Perhaps most important, the self-study should serve as



avehicle by which the program can plan for the future, in conjunction with the
univergty. Thus, the sdlf-sudy should include mechaniams for solving current and
projected problems, for building on current strengths, and for maximizing opportunities
that are likely to develop within the discipline in the near future.

The Graduate Schoal, chair, graduate coordinator, and program faculty aredl
involved in the preparation of the salf-study. The chair gppoints acommittee of faculty
(typicaly headed by the graduate coordinator and usualy about five members) who
compile the information, analyze the data, and prepare the text. The chair isrespongble
for the content, accuracy, and completeness of the document. The Graduate School can
provide the committee with information from Graduate School databases such as.

Data on graduate student admissions (number of applicants, number accepted,
number enrolled, test scores, GPAS, etc.);

A summary of reports from Graduate School Outside Representetives at thesis
defenses;

Summary data on proposals through the Office of Research Adminidration;
Numbers of graduate teaching assistants, research assstants, and graduate
assigants;

Graduate Faculty criterig;

Graduation rates.

Addresses of graduates of the program can be obtained from the Advancement
office. Budget and enrollment data for the department or college can be obtained from
university databases. If necessary, the Graduate School can facilitate your receipt of this
informetion.

B. Guiddinesfor Preparing an Effective Sdf- Study

The sdf-study should incorporate the above kinds of information, as well as other
information that committee membersfed isimportant to the academic unit and its
programs. The dlocation of resourcesis an important matter to al academic units, but
the sdf-study should not merely be a budget request. If so, the unit misses a unique
opportunity to provide the administration information about its strengths, weaknesses,
plans, and gods. Moreover, an unduly self-serving report in some ways loses its
credibility. Thereport islikely to have its most favorable impact if the academic unit
uses this chance to think creatively about its plans. Because members of the academic
unit have limited information on their dean’s and provost’s budgets, resource matters are
most usefully discussed by examining the implication for further development of severd
budget scenarios. For example,

What could the program support with amodest decrease (e.g., 3-5%) in support?
What could be accomplished if support remains the same?

What could be accomplished with a modest increase in support?

What could be accomplished with asignificant increase, etc?



The following are some suggestions for preparing a useful saif-study:

Responsiveness. The report should adhere to its outline and be thorough, but
succinct, digestible, and crigp. 1ssues of program quality and its products should
be addressed; extraneous issues should be ignored.

Documentation. The report should be data-based. Vdid interna and externd
peer comparisons are very hdpful. Smpligtic, sdlective, and out- of- context
summaries are counter- productive.

Tone. The report should be congructive in tone. Instead of dwelling only on
problems, focus on challenges, aspirations, and goads. Externa reviewers express
concern about “ax-grinding,” defensive, or lecturing styles.

Objectiveness. The report should be appropriately candid, introspective, and
andyticd. It should feature an honest look at the status of, and opportunities
facing, the academic unit. The report must be credible to be useful.

Perspective. The report should be forward looking, consistent with department,
college, and Univergty drategic plans and planning, and neither an uncongtrained
“wish lig” nor an exercise in sdlf-congratulation. Needs should be addressed
comparatively, with appropriate attention to priorities and spending.

Accuracy. The committee respongble for preparing the sdf-study report must
work with the head of the academic program to ensure the accuracy of the
Satements contained in the document.

C. Sugoested Outline and Criteriafor Review

The following is a suggested outline for a self-study for program review.
Academic programs may dter this outline or include additiona information if it will
alow them to communicate more effectively or efficiently. An Executive Summary of
no more than 500 words that emphasizes the important points of the self-study should
precede the body of the program review.

1. Generd characterigtics of and brief history of the academic unit
Include the departmentd mission statement, departmental goas, dates new degree
programs were established, significant additions to the faculty, and mgor changesin
the orientation of the academic program.

2. Fndings of previous reviews
Specify the date of the previous review. Briefly outline the mgor findings and
recommendations of the previous review and the responses to them. What were the
srengths and wesknesses? Did the faculty and adminigiration agree with the
recommendations? What actions were taken as aresult of the recommendations?
What efforts have been undertaken to improve or refine good programs, to seize
opportunities?

3. Generd program characteristics
A description of the degree program(s), including the educationa objectives,
godls, and curriculum, should be provided. There should be a discusson of how this



program enhances departmental, school or college, and indtitutional objectives,
including those aspects of the program that make it unique, and those which are
interdisciplinary. Explain how the philosophy of the academic unit is reflected in the
students' programs of study. Use supportive data to analyze the success of the
program. Demongtrate how well the program’ s specified educationd objectives are
being achieved.

4. Cetification, interdisciplinary, and other programs
Describe any relevant graduate-level certification programs thet the academic unit
offers or participatesin. How does the certificate program interface with the program
under review? How many students and faculty participate in these programs?
Describe any graduate-level interdisciplinary programs that the academic unit
participates in. Describe community resources, joint programs, ffiliated centers,
cooperating inditutions, etc., which contribute to the program.

5. Fadlities

A description of the facilities used for the graduate program, aswell asthe areas
used by faculty for their research and scholarly activity, should be provided. There
should be adiscussion of the adequacy of the support facilities, including library
holdings, computer networks, graduate student support, support for pursuing grants
and contracts, etc. The report may include a description of facility utilization for
courses, number of graduate courses offered each semester, average class Sze, etc.
The sdf-study should assess the current satus of the facilities, as well as the highest
priority needs.

6. Personnd
a. Tenuretrack faculty
List by rank including date of hire, highest degree earned, graduating
ingtitution, and one or two areas of expertise and research interest. Append an
abbreviated (five pages maximum) vitafor each faculty member. The focusin the
vitae should be on creative productivity during the past five years. Information on
graduate faculty membership should be included.

b. Non-tenuretrack faculty
Describe the program’s use of vigiting faculty, faculty associates, part-time
faculty, and graduate students in the instructional and research programs.

c. Staff
List and describe staff support positions, including administrative or research
assistance, secretaria, technica, student advising, etc.

7. Graduate students
a. Describe the current students using data such as GRE, MAT, or GMAT scores,
grade point averages, and retention rates. If available, data from previous years
may be included. Demographic information, including raceethnicity and gender,
should be provided. Include information on the applicant pool aswell,



consdering number of gpplicants, number of students admitted, number of
Students matriculating, and criteria used for admission to programs. Describe
how graduate students are recruited and what kinds of orientation and advisng
efforts are made to help them remain in good standing. Append any printed
materias given to students that describe program requirements and explain
academic standards and governance procedures. Include information about
student support, such as access to computers, lounge space, office space, financia
support, teaching assistantships, research ass stantships, departmental
scholarships, university-wide scholarships, tuition remissons, sudent travel

grants, etc. Indicate high priority needs.

b. Include information on student performance measures, such as sudent
presentations and publications, awards received by students for teaching, research
or performance; percentage of graduates who attain licensure or certification (if
appropriate); placement of program graduates; and time to degree, percent
retention.

c. Destribe therole of teaching assstants in the graduate program.

. Affirmative action

Describe the program'’ s efforts to obtain support for members of minority groups,
disabled students and faculty, and members of underrepresented groups. Append the
univergty’s affirmative action satement.

. Summary of research and scholarship of the academic unit
a. Introductory summary statement
Include highlights from each of the following categories to summearize faculty
productivity over the past five years.

b. Publishing, performances, or exhibitions
Provide a statement for the department identifying outstanding contributions
that faculty members have made in scholarly publishing, exhibitions, origind
stage productions or performances, editing of journas, or other contributions to
scholarship. Namethe key journadsin the field (so readers can better interpret the
individua vitae), and mention specific examples of work that have made an
impact a nationa or internationd levels.

c. Funded projects
Describe mgor funding obtained within the last five years. |dentify agencies,
amounts, key individuds, results, and benefits to students or the academic unit’s
research programs.

d. Presentations at refereed conferences
Name the key conferences for the disciplinesinvolved and describe faculty
participation in these conferences.



h.

Leadership roles
Identify leadership rolesfilled by faculty membersin professond
organizations, especidly a the nationd or internationd level.

Honors and awards
List the scholarly awards made to faculty over the last five years; briefly
identify the sgnificance of the award.

Community service related to program gods
Present a summary statement describing outstanding service related to the
program’s goals.

Other evidence of faculty productivity important to the academic unit.

10. Goalsand objectives. Strengths and weaknesses

The content of this section should focus on academic, development, personnel,

and long and short-term planning issues. Include here program: specific educationa
gods and objectives and planning issues related to their achievement. Present the
perceived strengths and weaknesses of the graduate program. Consider the following:

a

b.

Immediate and long range problems to be overcome

Opportunities for development

Describe current regiond, nationd, or internationa needs that could provide
career opportunities for graduates, potential partnerships with related programs,
possibilities for unique research or funding or research or service projects, eic.

New degree programs

Describe new graduate programs that the academic unit plans to offer in the
future. Indicate the planning stage for any new program. Wheat is the time-line for
the program? How doesit complement existing programs? Are additiona
resources needed?

Future personnel needs

Describe the academic program’ s projected needs or desiresin each of the
above categories.
Long range gods and strategic plan for the academic unit

Specific activities leading to atainment of these god's



V. External Review

A. Guiddinesfor Recommending Externa Reviewers

Recommended individuas should be senior faculty members who hold the rank
of professor and be respected in the professon, particularly in the areas of
Specidization important to the program under review.

If areview isbeing conducted in anticipation of an accreditation review, some of
the recommended individuas should aso have a thorough knowledge of the
specific accreditation procedures that will be used.

Reviewers should be experienced in academia so that they can help redistically
evauate the program’ s plans for growth and development, aswell asthe
academic content of the research and publication efforts of the faculty. Reviewers
should be familiar with common academic practices, and resources at Smilar
indtitutions and programs.

It is best to avoid former mentors or close friends of faculty members, people who
have taught at UNCW or gpplied for positions at UNCW (or are likely to apply),
or people from ingtitutions very different from UNCW.

B. Procedures

The chair should provide in amemo separate from the sdf-study the names,
addresses, current phone numbers and email addresses of five or Sx recommended
reviewers. For each name, provide a summary statement giving the person’s
qudifications, a sentence or two about how the person’ s expertise matches the
specidizations in the academic unit, and a description of the person’s past
experiences with the unit or its faculty members.

C. Scheduling

1. Coordination
The Graduate School coordinates the visits which are usualy one and a hdf to
two days long, with the reviewers arriving the evening before and leaving the
evening or late afternoon of the second day. If you have questions, cal Angie
Edwards at 962-4117. Shewill arrange the meetings with University
adminigrators. The department will be in charge of arranging tours of its
facilities and scheduling the appropriate meetings as described below.

2. Vigtswith students
Some of the most helpful meetings are those with students. Because students
often bring up questions for which the reviewers will want to seek answers, these
meetings (two meeting times are useful) should be set up fairly erly inthe
schedule. Brown bag lunches or coffee hours are good opportunities for



discussion. After the reviewers are introduced and their purpose explained,
faculty members should leave so that the students fed free to discuss issues that
either they or the reviewers may bring up.

3. Vigtswith faculty members
Depending on the Size of the faculty, two or three meetings may be needed so
that most faculty will have a chance to express their opinions. There should be a
amdl meeting with the faculty who prepared the salf-study report, and with the
graduate advisory committee or other committees whose work relates to the
program review. The chair should not attend these meetings with faculty.

4. Vidgtswith departmental administrators
At least an hour should be scheduled for the reviewers to meet with the chair.
Because the reviewers will usudly have questions from their discussons with
sudents and faculty, some time for this visit should be saved for late in the
schedule.

5. Vigtswith universty administrators
As part of the efforts to incorporate the results of the reviewsinto generd
university planning, meetings will be scheduled with the Provost, Dean of the
Graduate Schoal, and the dean of the appropriate college or school. The
scheduled times for these meetings will be provided to the academic unit
gpproximately one month in advance so that the rest of the schedule can be
planned.

D. Evauation Report

The reviewers should consder both the self-study report and the on-campus vist
when making their evaluaion of the program’s qudity. In their evaluation of the
strengths and weaknesses of the program and in making recommendations for
improvement, the reviewers should consider the following:

Program qudlity, including the program’ srationale and god's, satus of
accreditation (if appropriate); qudity of curriculum and ingtruction; qudity of
graduate faculty; qudity of graduate students; admission standards and
procedures; and gppropriateness of training as measured by regional/state/national
need for graduates and placement of program graduates.

Program characterigtics, including any unique characteristics of the program;
productivity (graduates, attrition, enrollment trends); and student scholarship.

Support, including number, use, and remuneration of graduate teaching assistants,
research assstants, or other graduate assistants; extramural support; and number
of graduate faculty involved in mentoring.
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Fadilities, including adequacy of laboratory and studio facilities (if applicable);
equipment; library resources, computer services, classroom and office space; and
generd intdlectud environmen.

Recommendations for improvement, including both immediate and long-term
suggestions.
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Time*

Spring

August/
early September

August-November

November 15

December 1
December 15

December/Jan

February

March 31

April 15

May 15

June 15

June 30

18 months later

APPENDIX A

Suggested* Timelinefor Graduate Program Review

Process

Graduate Dean natifies Chair and College/School Dean thet review
isscheduled in oneyear. Graduate Program Review Guiddines
given to Chair.

As s00n as departmental self-study committee is established, the
committee meets with Chair, College/School Dean, Graduate
Dean, and Provost to discuss charge.

SAf-study document prepared.

Chair sends memo to Graduate Dean with names of possible
externa reviewers.

Sdf-study submitted to Graduate Dean and College/School Dean.
Sdf-study submitted to Provost.

Externd reviewers contacted for spring Ste vidt and receive self-

study.

Stevist

Report submitted to Graduate Dean by externd reviewers.
Graduate Dean forwards copies to Chair, College/School Dean,
and Provost.

Chair meets with Provogt, Graduate Dean, College/School Dean to
discuss SHf-study, Ste vigtors' report, and program response.

Chair submits report to College/School Dean.

College/School Dean respondsto Chair’ s report. Copies of
College/School Dean’ s response and Chair’ s report forwarded to
Graduate Dean.

Graduate Dean forwards reports to Provost. Provost may schedule
immediate follow-up mesting.

Follow-up mesting

*Note: Dates may be modified to consider departmental needs and schedule.
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APPENDIX B

Sample Site Visit Schedule

Day 1

Me)e/t dtevigtors a airport, etc. and take to hotel. Dinner if appropriate.
Day 2

Departmenta representative escorts visitors from hotel to Graduate Schoal.
8:30-9:15 Charge to team with Dean and Associate Dean of Graduate School .
9:30-10:30 Meet with Department Chair.

10:30-11:45 Meet with Graduate Coordinator and tour fadlities.
11:45-12:30 Meet with graduate students.

12:30-1:15 Lunch with faculty.

1:15-2:00 Meset with saif-study committeeffaculty.

2:00-3:.00 Meet with graduate students.

3:15-4:00 Additional meetings with interested faculty.
4:00-5:00 Meet with Dean of College or Schoal.

Dinner with faculty

Day 3**

Departmental representative escorts visitors from hotel to UNCW.

8:00-9:00 Meet with Provogt.

9:00-10:30 Team conference to discuss findings and to assgn internd
reporting functions.

10:30-11:30 Condluding interview with Chair.

11:30-12:30 Exit interview with Dean and Associate Dean of Graduate School.

** Additiona departmental meetings with different committees, sSudents, etc. may be
scheduled as needed and site visit may extend into the afternoon.



