LONG-RANGE STAFF PLANNING

DEPARTMENT OF MATHEMATICS AND STATISTICS


Long-range planning for the hiring of future faculty within the Department of Mathematics and Statistics is defined within this document to be both a product and a process.  The product, called the long-range plan, is a list of objectives the department will seek to accomplish with the hiring of future faculty while the process is the procedure used to identify and revise the long-range plan as objectives are met or require modification.


Long-range staffing objectives recommended by the Executive Committee will consist of two categories.  The first category called an allocation by discipline applies only to individual unfilled positions either allocated to or requested by the department.  An example would be the designation of a position as  mathematics, statistics, mathematics education, or some combination as mathematical sciences general.  The recommended designation will be made either before the department requests the position or, if undesignated, after the position has been allocated to the department.


The second category of staffing objectives is subdivided into types called primary objectives and secondary objectives.  A primary objective represents a staffing commitment to which the department will give preference in the selection of faculty.  It may, but not necessarily, consist of a commitment to hire within specialties determined by the curriculum or scholarship-research needs and activities of the department in order to develop new research areas, complement existing research areas, or develop and/or complement departmental expertise within identified areas of instruction.  It may consist of a commitment to fill a split teaching/administrative position such as a mathematics laboratory director. Another kind of objective might serve as a policy guide, for example, by referring to a desired distribution of ranks within the department, preferences for some candidates with senior staff experience elsewhere versus less experienced candidates, preferences for some candidates with industrial experience or graduate faculty experience, etc.  A secondary objective is any remaining identified objective to be used in selection of faculty but considered subordinate to the primary objectives.


The determination of objectives is a process that will consist of three stages outlined by the following scheme:
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Stage 1,  will consist of the submission of staffing proposals to the Faculty I Committee from any group or individual from the department.  Although proposals may be submitted at any time during the academic year, early each fall semester every interest group and the Lower Division Mathematics Instruction Committee will be asked to submit staffing proposals relative to that group or committee.

Stage 2, the recommendation of staffing objectives by the Executive Committee to the department and chair, may occur at different periods of the year depending upon the timing of the hiring process external to the department and the nature of the recommended objective(s).  Such recommendations will be forwarded to the department chair, who will then announce the recommendations to the department.  The chair will give the department a specified period of time sufficient to study the recommended objectives.  If there is no written objection sent to the department chair by any department member during this period, the chair will then act upon the recommendations.  A written objection must include the specific nature of the objection and a rationale for the objection.  If a written objection contains alternative objectives, it must also include a rationale for them.  If there is a written objection made to the chair, the chair will publish the written objection to the department and convene a department meeting to act upon the recommendations and written objections.  In this case the department will submit its approval, modification, or disapproval of the recommendations to the chair.

Stage 3, the review of the staffing objectives by the departmental chair, will occur when there are no written objections or, if there are, after the departmental meeting.  The chair may act by approving, modifying or disapproving the long-range objectives.  When the chair disapproves of a long-range objective, that objective will not be added to the long-range plan.


Once a part of the long-range plan, objectives will be disposed of in one of two ways.  If met, the objective will be removed from the long-range plan.  The department chair will have sole authority to determine when an objective has been met.  Unmet objectives are routinely carried over from year to year subject to review by the Executive Committee, the department, and department chair as outlined above.  Objectives remaining unmet for more than two years should be considered for deletion or revision.


Teaching, scholarship and research, and service are the functions that together define the educational mission of the University of North Carolina at Wilmington.  As “a university expresses its institutional goals most directly in the act of promoting and tenuring its faculty,” it follows that any departmental long-range plan for the hiring of future faculty must affirm this institution’s Criteria For Reappointment, Promotion and Award of Tenure statement approved by the Faculty Senate and the Chancellor.  Recommendations for initial faculty appointments at the level of assistant professor or above in the Department of Mathematics and Statistics will be made only of individuals who in the professional judgment of the department have the potential for reappointment, promotion, and award of tenure.  Therefore departmental recommendations of individual faculty candidates as well as long-range objectives will be consistent with the Criteria document.


Consequently all objectives of the long-range plan must support the following:



The primary concern of the University is teaching its students.



Thus teaching effectiveness is the primary criterion for re-



appointment, promotion and tenure…  Scholarship is expected



of every faculty member…  it is a prime responsibility within the



academic profession…  Research understood as original invest-



tigation is also an important function of higher education…  the



University therefore encourages faculty members to engage in



scholarly research…  The University encourages and expects its



faculty members to apply their talents and abilities in service to



the University, to organizations and to the community at large.

For these reasons the following outline of general criteria will be used at the rank of assistant professor or above in assessing an applicant’s potential performance in the areas of teaching, scholarship and research, and service:


A.
Teaching


1.
Academic record



a.
programs of study




b.
degrees earned




c.    fellowships, honors, awards



2.
Breadth of experience



a.     positions held




b.     years of experience




c.     courses taught and/or developed




d.     advising experience



3.
Quality of teaching as evidenced by:




a.      evaluations by students and/or colleagues




b.
    letters of recommendation


B.
Scholarship and Research



1.
Field(s) of investigation



2.
Thesis and publications



3.
Addresses



4.
Symposia attended including formal coursework, seminars, workshops or other




specialized training programs



5.
Letters of recommendation



6.
External and/or internal evaluations



7.
Theses supervised


C.
Service and other professional experience



1.
Relevant employment record




a.
industry and business




b.
government




c.
academic



2.
Other professional activities such as:




a.
departmental, school or college, or university-wide committee memberships




b.
offices held in professional societies




c.
administrative positions held




d.
editorial work, refereeing, reviewing and translation




e.
consulting


The Department of Mathematics and Statistics actively seeks applications from all qualified persons, whatever their sex, race, religion, national origin, age, or handicap.  The department especially encourages women and ethnic minorities to apply.  Whenever possible, the department intends to recruit qualified applicants under the provisions of any special incentive program in effect at the time.  Without future explicit statement, the Department of Mathematics and Statistics considers these efforts to be a permanent component of its long-range plan.


The Executive Committee, the department, and the department chair will make every effort to recommend appointments of qualified candidates according to the objectives of the long-range plan.  Any departure from these objectives will be justified in light of



a)
a critical lack of qualified applicants who met the objectives of the long-range plan

or



b)
the existence of a candidate who would not usually be considered to meet the




priorities established by the long-range plan but who is of exceptional merit




as determined by the general selection criteria.


The long-range plan should anticipate future staffing needs and directions.  However, unforeseen occurrences such as unexpected resignations or sudden disabilities of staff could create an immediate staffing problem of an emergency nature unanticipated by the long-range plan.  If immediate corrective action is deemed by the departmental chair to be necessary for the best interests of the department and for the meeting of its responsibilities, such action by the Executive Committee, the department and/or the department chair should be in the spirit of the premises fundamental to the long-range plan and is not to be considered a departure from the long-range plan.  
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