Mathematics and Statistics Department 

Faculty Teaching Load Policy

Purpose


In order to meet the Department’s instructional needs while at the same time accounting for the diversity of individual faculty professional activities, it is necessary to have means to balance faculty workloads.  The purpose of this policy is to set forth guidelines that are understood and agreed upon by the faculty and that ensure that, insofar as possible, the teaching load of each faculty member is equitably assigned in view of all other professional activities engaged in by that faculty member.  This document provides an accounting of how faculty workloads in the Department are computed and reported in the Annual Report on Faculty Teaching Loads.

Definitions

According to the policies of UNCW and of the College of Arts and Sciences, the full workload of faculty comprises teaching, research, and service activities.  The distribution of effort in these three areas may vary among individual faculty within ranges described in the CAS Workload Policy.  The classroom teaching portion of the full workload for most faculty ranges from the equivalent of twenty-four credit hours per academic year, referred to in this policy as a full teaching load, to the equivalent of eighteen credit hours per academic year, referred to as a standard teaching load.  The full teaching load should not be misconstrued as a full workload; all faculty - even those with a full teaching load - are expected to perform additional teaching related duties such as advising and faculty development as well as research and service.  The Department Chair may assign a faculty member a reduced teaching load, defined as one that is the equivalent of fewer than eighteen credit hours per academic year, for activities above and beyond normal expectations in one or more of the following areas:


Instructional




Research/Service

a.  course/curriculum concerns

j.   externally funded research

b.  heavy academic advising


k.  institutionally supported research
c.  accreditation/program review

l.   institutional service
d.  technology training


m. service to the public
e.  co-curricular activities


n.  service to the profession
f.  academic administration


o.  off campus scholarly assignment/on leave
g.  compensation for prior overload

p.  other research/service
h.  on-load courses deferred
i.  other instructional

Teaching loads are calculated by adding the credit hours of courses taught and credit hour equivalents, defined as additional weights for instructional activities or efforts not reflected in the credit hours of courses taught.  Credit hour equivalents may be assigned for additional laboratory contact hours integrated with instruction, excess enrollment, heavy class preparation, DIS, honors or master’s thesis direction or thesis committee participation, and other instructional activity outside the normal course structure.


In the Department of Mathematics and Statistics, non-tenured tenure-track faculty and members of the graduate faculty who can document a current research project are eligible for a standard teaching load.  However, because it may not be possible to meet the department’s scheduling needs unless some faculty who are eligible for a standard teaching load are assigned teaching loads in excess of the equivalent of 18 credit hours per year, and because there may be other legitimate reasons to assign a faculty member less than the default teaching load, any faculty member of the Department may ask for special consideration of a teaching assignment that accommodates his or her specific research plans by submitting a written request to the Department Chair.  Such a request shall outline the planned research activity during the period that the teaching load is requested to be below that otherwise assigned by the Department Chair, and must be approved by the Department Chair after consultation with the Executive Committee.  Determination of scheduling needs and eligibility for a standard teaching load are the prerogative of the Department Chair.  In addition, faculty who are providing exceptional service to the University, the profession, or the larger community may be assigned a standard teaching load (or a teaching load in the range between and standard teaching load and a full teaching load). 

Implementation

I.  Credit hour equivalents (CHEs) may be assigned for the following reasons.

A.  Excess preparation time/instruction time

A course may have CHEs attributable to any of the following factors that         require significantly  more preparation or instructional time:

1.  1 CHE per laboratory contact hour may be assigned in computer programming and standard calculus courses, when these laboratory hours  are integrated with instruction and are not reflected in the credit hours. 

2.  Most 400 level and graduate courses carry 1 CHE.

3.  Courses new to both UNCW and the instructor may carry 1 CHE.

4.  A significant project involving a major updating of or significant technology development in a course may carry 1 CHE.



5.  Distance learning courses taught to off-campus sites may carry 1 CHE.

B.  Excess enrollment

Additional CHEs may be granted for a proportionally larger enrollment than    “normally expected.”  Normal enrollment limits for each course are determined by the department scheduler and Department Chair, based on such factors as the intensity of student contact required.

C.  Thesis direction, Internships, and Directed Individual Study

For supervision of master’s theses, 1 CHE per semester is assigned for each student enrolled in MAT 599, with a maximum of 3 semesters per student.  Internship supervision, project direction, and teaching of Directed Individual Study courses may carry CHEs commensurate with the effort involved, as determined by the Department Chair.  Records of CHEs accumulated in these ways are kept so that “banked” CHEs may be applied later if scheduling needs permit.

II.  Teaching loads lower than the full teaching load

A.  Administrative assignments

1.  The Department Chair’s teaching load is normally 3 hours per semester.

2.  The two Assistant Chairs normally have a teaching load of 8 hours per semester.

3.  The Graduate Coordinator normally has a teaching load of 8 hours per semester.

4.  Faculty who take on extra-departmental administrative duties receive teaching load adjustments dependent on the demands of the positions they fill.


B.  Standard teaching load

1.  Non-tenured tenure-track faculty and members of the Graduate Faculty who can document a current research project are eligible for a standard teaching load.

2.  A faculty member may request special consideration for a teaching load reduction, or a special distribution of teaching load between fall and spring semesters of a particular academic year (but not less than 18 hours per academic year), for specified scholarly projects, and for a specified period of time.

3.  Faculty may request a research reassignment to pursue a specific project for a semester or a year according to University policy.

C.  Professional service
A faculty member holding national office in a professional organization or a similarly demanding position of service to the profession may receive a commensurate reduction from the full teaching load.

III.   Courses taught in other departments

       Supervising student teachers, teaching Honors courses, and teaching courses in other      

      departments carry credit hours and CHEs consistent with the policies established by                                                             

      the other unit.
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