Mentor Policy
(passed by dept., 12/06)
In accordance with the mission statement of the division of Academic Affairs, to allocate resources to recruit and retain faculty scholars, the Department of Mathematics and Statistics establishes the present Faculty Mentor Policy.
The main goal of the policy is to assist new faculty in their transition to the UNCW community.  
To achieve these goals, the department shall adopt the following procedures:

1. It is the responsibility of the Chair of the Department to appoint a faculty mentor for each new tenure-track position filled by the department.
2. The faculty mentors will generally be selected from the senior members of the department.
3. The faculty mentors will be appointed for a term of two years.

4. The chair will make an effort to match the academic specialties of the mentor and the new faculty members.

5. The mentors will make an effort to meet regularly (at least once a month) with the new faculty members.

6. The mentors will assist new faculty members with questions about teaching and other curricular matters. 

7. The mentors will assist new faculty members in understanding the RPT and other departmental procedures.

8. The mentor program will be monitored and assessed by the Executive Committee.

