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· Each year the department chair will announce the schedule for PTR events, including the date materials will be due to the departmental PTR committee and a due date for the PTR committee report.  Not less than three weeks before materials are due, the chair will discuss documentation and process with each faculty member who must be reviewed.  Other faculty who wish to be reviewed during the year must inform the chair not less than three weeks before materials are due.

· The standard period for review shall be Jan/current yr-5 - Jan/current yr.(such as Jan/00-Jan/00)

· The PTR committee shall consist of four elected tenured faculty members - two full professors and two non full professors.  The members will serve two year staggered terms.  Each year a full professor and a non full professor will be elected.  In the first year all four members will be elected with the elected members in each category with the fewest number of votes serving for one year terms.  A faculty member is not eligible for election if he/she is to undergo PTR in either of the two years to be served. The PTR committee will elect its chair.

· Each faculty member up for PTR shall submit five copies(in the attached format) of the following materials to the PTR committee.  All materials should cover the five year period under review.

1. Courses taught

2. Theses directed

3. SPOT summary(Requested from Institutional Research by department chair)

4. Peer classroom evaluation summary(optional)

5. Publications

6. Professional presentations

7. Service activities

8. Annual evaluation summaries done by the department chair at the end of each year up for review. (These evaluations, along with any written faculty responses are to be provided by the chair to the faculty member at least three weeks before materials are due to the committee.)

9. A statement limited to one page from the faculty member(optional)(This statement does not substitute for a statement by the faculty member in response to the chair’s PTR review.)

· The PTR committee will write a short review of each faculty member’s performance that addresses each of the areas of teaching, research, and service and characterizes the faculty member's overall performance as exemplary, satisfactory, or deficient.  This review shall be given to the department chair with a copy to the faculty member not later than three weeks after the deadline for materials to the committee. 

· Using the PTR committee report as advice, the chair will write an evaluation relative to the mission of the university, college/school, and program.  The chair’s evaluation shall state whether the faculty member’s overall professional performance has been exemplary, satisfactory, or deficient.  The chair shall provide a copy of the evaluation to the faculty member and shall meet with the faculty member to discuss the review.  The faculty member has the option of attaching a written response.  The chair shall forward a list of the peer evaluators, a copy of the evaluation, and the faculty member’s response, if any, to the dean for information.

· Criteria for satisfactory faculty performance are professional competence; conscientious discharge of duties, taking into account distribution of workload as assigned by the department chair; and efforts to improve performance.  Criteria for exemplary faculty performance are sustained excellence in teaching, research/artistic achievement, and service; and professional performance that is substantially above expectations and that significantly exceeds the performance of most faculty. Deficient faculty performance is performance that does not meet the criteria for being judged satisfactory, as stated above.

