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I.
Criteria for Evaluation of Faculty Performance 

Criteria for evaluation of faculty performance for reappointment, promotion, and tenure in the four evaluation areas of teaching, artistic achievement and research, scholarship and professional development, and service are established by the Criteria for Reappointment, Promotion and Award of Tenure (approved by the Faculty Senate, March 30, 1982, revised March 2004) as described in the UNCW Faculty Handbook. 

This departmental document is meant to Section III-6-3 “Faculty Issues: Reappointment, Promotion and Tenure” of the College of Arts and Sciences Policies and Procedures Manual.  Every faculty member should possess all three documents. 

The purpose of this document is to highlight the typical expectations for departmental faculty. It should be noted that some candidates begin with more experience than others, and as such, become exceptions to the general rule. 

II.
Expectations for Reappointment as an Assistant Professor 

The main consideration for reappointment is that the successful candidate shall have made good progress toward eventually meeting the teaching effectiveness and research productivity expectations for tenure and for promotion to associate professor. Generally, the following descriptions shall apply.

1.
Teaching 

The initial record of contributions to the teaching mission of the department, coupled with the evaluation of those efforts (through student evaluation, annual peer evaluation, and self evaluation) shall reflect either accomplishment or promise as an excellent teacher, or identification of teaching deficiencies together with evidence that they are being successfully resolved.

Identification of teaching deficiencies is the responsibility of the chairman and Senior Members of the departments who will review the student and peer teaching evaluations of faculty on probationary appointment. Evidence must be presented by the candidate that such deficiencies are being successfully resolved.

2.
Artistic Achievement and Research 


A candidate for reappointment is normally expected to have had a professional article submitted for publication in a refereed journal. Acceptance of an article is not required. An individual’s first publication will usually be based substantially on his or her doctoral dissertation, but is not necessarily limited to this scholarly work. In addition, a candidate for reappointment is expected to submit evidence of at least one other research project aimed toward publication. Such evidence could include seminar presentation notes or slides, partial preprint or results, software packages, or Scholarly Activity Appointment reports. It is normally expected that the majority of the work done on this project will have been done at UNCW. 


Faculty on Probationary appointment are encouraged to apply at least once for a departmental Scholarly Activity Appointment or College of Arts and Sciences Summer initiative award prior to review for reappointment, ideally before the end of the second year of appointment. 

3.
Scholarship and Professional Development 


Activity in this area does not replace activity in the categories of teaching and research, but can provide important additional evidence of efforts toward accomplishments in both of those areas. Participation in activities such as: attendance at professional meetings, workshops, seminars, consulting work, writing of grant applications, graduate thesis committee membership, etc., give valuable indications of the likelihood of eventual qualification for tenure and promotion. Supervision of theses and extensive student projects not normally undertaken during the initial probationary period. 

4.
Service 


A candidate for reappointment is not necessarily expected to have service contributions outside the department. The candidate should have participated in departmental committee and interest group activities as assigned. Nontenured assistant professors are encouraged to focus on the primary areas of teaching and research, and to begin to seek leadership roles within the department and extensive service outside the department only after reappointment. 

III.
Expectations for Promotion to the rank of Associate Professor with the award of permanent tenure 

From the time a candidate has been reappointed at the rank of Assistant Professor a period of three years will have elapsed before a mandatory recommendation must be made regarding tenure and promotion. During this time the department expects to see a clear continuing pattern of growth and scholarly development in teaching and research. To qualify for recommendation for promotion to Associate Professor, the candidate will have developed into an effective teacher, and will have demonstrated that he or she has a well-planned research program underway.

1.
Teaching 


Evidence of successful teaching should be demonstrated in as many ways as possible, including student and peer evaluations and classroom observations. 

2.
Research 


A “continuing pattern of research achievement” (Section V of Criteria for Reappointment, Promotion, and Award of Tenure in the UNCW Faculty Handbook) shall be demonstrated by having “received successful external review” (Section III-6-3 of the College of Arts and Sciences Policies and Procedures Manual) of at least two pieces of original work. These works will be a part of the candidate’s ongoing research program and normally be the continuation of efforts started during the first probationary term. The quality of the work and of the total research program will weigh heavily in the determination of a positive recommendation. Documentation of research involvement should include as many as possible of the following: presentations at conferences and seminars, proposals for grant funding, preprints, software packages, and the like. 

3.
Service 


The candidate must show growth in University and professional service in addition to active departmental participation. Growth in this area is indicated by such activities as: service on College or University committees, leadership is departmental committees and interest groups, service to professional organizations, or other activities as indicated in Section III-6-3 of the College of Arts and Sciences Policies and Procedures Manual. 

IV.
Expectations for Promotion of Tenured Assistant Professors to the Rank of Associate Professor 

In some cases tenure has been granted to Assistant Professors. Over the years at this rank these individuals may possibly have experienced some interruption in the normal flow of research progress, and some of their original work may be of long standing. This should not be deemed as detrimental to a positive recommendation for promotion provided the usual documentation of research involvement and achievement is presented with evidence of good to excellent performance in all areas (teaching, research, and service) or good overall performance with an outstanding record in some area over the years. 

1. Teaching 

Evidence of effective teaching should be demonstrated in as many ways as possible, including student and peer evaluations and classroom observation.  The individual should also have made considerable contributions (such as curricular development, directing honors projects of DIS papers, advising graduate theses, organizing student competitions, and the like) to the departmental teaching function commensurate with the length of time spent at The University of North Carolina at Wilmington. 

2.
Research 

A recent record of research involvement (such as conference presentations, grant proposals, preprints, publications, and the like) shall be presented.  The individual should also have received successful external review of at least two pieces of original work. 

3.
Service 

The individual should present a strong record in departmental, university, and professional service. The record should include major leadership roles or other significant quality contributions.

V.
Expectations for the award of Tenure to an Associate Professor 

Occasionally, experienced individuals may be appointed as Associate Professor for a probationary period of up to five years. These usually are individuals with considerable experience and expertise and who can make an immediate impact on the teaching and research missions of the department. To be awarded tenure, such individuals are expected to provide evidence of accomplishment at UNCW in each evaluation area that is of such quality. 

VI.
Expectations for Promotion to the rank of Professor 

An individual who is recommended by the department for promotion to the rank of Professor will be one who is recognized as an excellent teacher and as a scholar within his/her professional field, and one who has achieved a significant record of service. 

The successful candidate will have shown distinguished accomplishment in teaching as described in Section III-6-3 of the College of Arts and Sciences Policies and Procedures Manual. 


Likewise, a quality and significant on-going record of professionally-reviewed research will have been exhibited. The works should demonstrate professional maturity and it is the responsibility of the candidate to supply the evidence that the research record meets these guidelines. 

Furthermore, the service record shall show evidence of leadership in areas of service as described in Section III-6-3 of the College of Arts and Sciences Policies and Procedures Manual. 

