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Knox is owner and consultant for Knox & Associates and ineedapermit.com.  Knox & Associates 

provides consultation and coaching services to administrators, managers, and supervisors in the 

following areas:  

 

 Granting surveys and economic stimulus planning 

 Workplace culture, communication and organizational design 

 Policy interpretation and use to achieve organizational goals and requirements 

 Performance management and disciplinary actions 

 Work Group Interaction and Conflict Management Strategies 

 Strategic Planning and development of Best Practices for organizational management 

 Additional technological and statistical services. 

 

Ineedapermit.com offers services for individuals seeking government permitting at the state and 

local levels. 

 

Blair Knox served as Town Manager for the Town of Pilot Mountain, North Carolina from 

2005/11.  During his initial appointment the municipality was facing intervention by the North 

Carolina Local Government Commission.  This unit-of-government’s future was being threatened 

by overspending at a time of great economic loss locally.  Since 2005 Pilot has partnered with 

multiple State, Federal, and nonprofit agencies to get ahead of its peers by embracing these 

challenges. Highlights of Knox's tenure as Manager include a balanced water/sewer fund for the 

first time in nearly a decade, the creation of the Pilot Mountain Tourism Authority Board and 

Surry County Joint Tourism Authority Board, obtaining the status of a NC Rural Center NCSTEP 

Community, updating the Town’s zoning policy to reflect “Quality of Life” issues, recruitment of 

two private companies having a direct investment of over $14 million dollars and 200 new jobs, 

partnering with Appalachian State University’s Energy Center to test the implementation of 

hydrogen fuel cells, and the creation of Mount Pilot Now, an organization that organizes multiple 

downtown festivals that attract approximately twenty-four thousand visitors a season.  Today 

Pilot Mountain is able to balance it’s municipal budget through the ownership of the Pilot Center; 

a multi million dollar facility on Pilot’s Main St. that houses small businesses, regional meeting 

space, and a satellite campus of Surry Community College.  Knox was able to leverage $4.75 

million in granting from 2005 – 2011 with less than $200 thousand of direct investment by the 

municipality.  The Town is now prepared for a new economy, not based on textiles, and is now 

considered a model municipality in regards to turning around its own economy.  Knox’s work has 

been featured by the North Carolina League of Municipalities and multiple media organizations.  

 

Knox also worked with the Department of Homeland Security during the Florida hurricane 

season of 2004.  The Federal Emergency Management Agency used Knox’s services in the 

Technical Services Division out of Orlando and Pensacola Fl.  

 

Knox received his BA degree in government with a minor in environmental science and academic 

concentration in Public Policy/Administration from Campbell University, Buies Creek,NC.  

 

He completed his Master of Public Administration degree with a concentration in nonprofit 

management in May 2004 from the University of North Carolina Wilmington, NC. 

 

Blair is married to Melody Knox and in 2012 they welcomed their first child Bladen.     


