
 

Note that all inventions must be approved by 
the UNCW Intellectual Property Committee 
before OTT can proceed with this process.  

Is the public 
disclosure 
scheduled? 

Disclose invention to OTT 
(Disclosure forms are available at 
http://www.uncw.edu/ott) 

Does a company have 
rights to the invention 
under a MTA or research 
agreement? 

OTT will consider expediting the 
patenting process. However, OTT will 
only file for patent protection if there is 
a high probability for licensing. 

Yes

No
With the assistance of the inventors, OTT staff 
will contact companies that might be interested 
in licensing the invention.  If appropriate, OTT 
will discuss start-up opportunities with faculty 
and/or students interested in commercializing 
th t h l t thi ti

No

Is the company 
interested? 

Yes
If no companies are interested, OTT will evaluate the market 
potential.  OTT may decide to either (a) apply for patent 
protection despite the lack of interest if OTT believes the 
technology to have substantial future commercial value or (b) 
continue to evaluate periodically to determine if further 
development work might enhance the commercial value of the 
invention.   

No

Is the company 
ready to license? 

OTT will pursue an option 
agreement or Letter of Intent 
with the company. 

Yes No.  They need 
more time to 
evaluate the 
invention.

Yes

OTT will negotiate a license agreement.  The agreement will likely contain diligence terms, royalty payments, and the reimbursement 
of patent costs.  At this time, UNCW will file a patent application (or earlier if a company agrees during an option period to support 
patent filing costs).  UNCW will also apply for trademark and/or copyright protection when appropriate. 

6-12 month option period 

UNCW Management Process 


