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University of North Carolina Wilmington

UNC Tomorrow Response Phase I Committee Report
G. Outreach and Engagement

The UNC Tomorrow Commission found that “UNC should become more directly engaged with and connected to the people of North Carolina, its regions, and our state as a whole.” (Sec. 4.7)

Please refer to pages 35-36 of the University of North Carolina Tomorrow Commission Final Report for background, major findings and suggested strategies.

In developing plans to respond to this section, campuses are asked to consider the related suggested strategies identified by the UNC Tomorrow Commission.  In addition campuses are asked to describe the way in which they will apply these strategies to parts of other key recommendations in the report.  For example, campuses should outline specific strategies to respond to research and engagement elements related to economic transformation and community development (Section 4.4), and as a supplement to their strategies to increase the quality of student preparation for work (e.g. 4.1.2), boost access to higher education (e.g. 4.2.1), strengthen public education (4.3.5), improve health (4.5.3), and address energy and environmental concerns (e.g. 4.6.3).
Campuses are asked to review existing campus-based initiatives, research and scholarship activities, and public service/engagement programs and initiatives, and identify ways in which they will institutionalize each of the “campus response components” in this section.

Committees are requested to enter responses in the expandable grey text boxes below.  Please write in the third person; for example, write “UNCW’s policy,” rather than “our policy.”

4.7.1
UNC should apply, translate, and communicate research and scholarship to broader audiences.

Campus response component:  Mechanisms (including, if necessary, revisions to current faculty rewards systems) for applying, translating, and communicating faculty expertise to broader audiences and to help address important regional and statewide issues.


4.7.1.1  Existing programs, initiatives and activities
	What existing programs, initiatives, and activities are already in place that effectively respond to the Commission’s recommendation?  For multiple small programs and initiatives, provide a narrative that collectively addresses the programs and addresses items a, b, c, d and e below.  Address items a, b, c, d and e separately for major programs.

In developing proposals to improve existing programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	



a. Assessment methods
	How is the effectiveness of the program(s) assessed?

	Please enter response below

	


b. Improvements
	Can the effectiveness of the(se) program(s) be improved, and if so, how?

	Please enter response below

	



c. Costs
	What is the cost, if any, of improving the effectiveness of the(se) program(s)?

	Please enter response below

	



d. Funding sources
	Where will the funding for these improvements come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	Please enter response below

	



e. Accountability and timeline
	What is the timeline for implementing improvements?  Who is accountable?  What accountability measures will be used?


Committees may opt to summarize improvements to existing programs in table form.  If so, please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Assessment methods
	Improvements
	Costs
	Funding sources
	Accountability

	
	
	
	
	
	

	
	
	
	
	
	



4.7.1.2  New programs, initiatives and activities
	What new programs, initiatives, and activities are needed to respond to the Commission’s recommendation?  Address items a, b, c, and d separately for each new program, initiative or activity.

In developing proposals to establish new programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures

	Please enter response below

	



 a. Cost
	What is the cost of establishing the new program or initiative?

	Please enter response below

	



 b. Funding sources
	Where will the funding for this effort come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)? 

	Please enter response below

	



 c. Assessment
	How will the effectiveness of the new program or initiative be assessed?

	Please enter response below

	



 d. Accountability and timeline
	What is the timeline for implementing improvements?  Who is accountable?  What accountability measures will be used?

Committees may opt to summarize new programs or initiatives in table form.  If so, please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Cost
	Funding sources
	Assessment methods
	Accountability

	
	
	
	
	

	
	
	
	
	


4.7.1.3  Administrative and policy changes
	What administrative and policy changes are needed to successfully implement response plans in ways that ensure UNC’s efficiency, effectiveness, and relevance to both current and future challenges?  Examples: rewards and incentives for faculty, removal of administrative barriers that inhibit inter-institutional collaboration, more flexible personnel policies.

To the extent that needed administrative and policy changes are within the campus’ authority to address directly, please provide clear timelines for implementation, and where relevant, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.  For needed administrative and policy changes are not within the campus’ authority to address directly, please provide a description of the needed change with an explanation of the problem or issue that the change would address.

	Please enter response below

	


4.7.1.4  Interdisciplinary and inter-institutional collaborations <optional section>


	Where appropriate, what interdisciplinary and inter-institutional collaborations can be established (preferably within existing resources) to address needs identified in the Commission’s recommendation?

In developing proposals to establish and/or strengthen interdisciplinary and inter-institutional collaborations, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	


4.7.1.5  Best practices <optional section>
	Where appropriate, what “best practices” by campuses can be modeled and adopted by others to address needs identified in the Commission’s recommendation?

	Please enter response below

	


 4.7.2  UNC should develop a strategic plan for scholarly public service on each campus that is detailed and specific in definition and scope.

Campus response component:  Strategic plans for scholarly public service (including, if necessary, revisions to current faculty rewards systems) aligned with regional and statewide needs.

4.7.2.1  Existing programs, initiatives and activities
	What existing programs, initiatives, and activities are already in place that effectively respond to the Commission’s recommendation?  For multiple small programs and initiatives, provide a narrative that collectively addresses the programs and addresses items a, b, c, d and e below.  Address items a, b, c, d and e separately for major programs.

In developing proposals to improve existing programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures

	Please enter response below

	



   a. Assessment methods
	How is the effectiveness of the program(s) assessed?

	Please enter response below

	



   b. Improvements
	Can the effectiveness of the(se) program(s) be improved, and if so, how?

	Please enter response below

	



   c. Costs
	What is the cost, if any, of improving the effectiveness of the(se) program(s)?

	Please enter response below

	



   d. Funding sources
	Where will the funding for these improvements come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	

Please enter response below

	



   e. Accountability and timeline
	   What is the timeline for implementing improvements?  Who is accountable?  What 
   accountability measures will be used?

   Committees may opt to summarize improvements to existing programs in table form.  If so,   

   please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Assessment methods
	Improvements
	Costs
	Funding sources
	Accountability

	
	
	
	
	
	

	
	
	
	
	
	


4.7.2.2  New programs, initiatives and activities
	What new programs, initiatives, and activities are needed to respond to the Commission’s recommendation?  Address items a, b, c, and d separately for each new program, initiative or activity.

In developing proposals to establish new programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	



    a. Cost
	What is the cost of establishing the new program or initiative?

	Please enter response below

	



    b. Funding sources
	Where will the funding for this effort come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	Please enter response below

	



    c. Assessment
	How will the effectiveness of the new program or initiative be assessed?

	Please enter response below

	



    d. Accountability and timeline
	What is the timeline for implementing improvements?  Who is accountable?  What accountability measures will be used?

Committees may opt to summarize new programs or initiatives in table form.  If so, please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Cost
	Funding sources
	Assessment methods
	Accountability

	
	
	
	
	

	
	
	
	
	


4.7.2.3  Administrative and policy changes
	What administrative and policy changes are needed to successfully implement response plans in ways that ensure UNC’s efficiency, effectiveness, and relevance to both current and future challenges?  Examples: rewards and incentives for faculty, removal of administrative barriers that inhibit inter-institutional collaboration, more flexible personnel policies.

To the extent that needed administrative and policy changes are within the campus’ authority to address directly, please provide clear timelines for implementation, and where relevant, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.  For needed administrative and policy changes are not within the campus’ authority to address directly, please provide a description of the needed change with an explanation of the problem or issue that the change would address.

	Please enter response below

	


4.7.2.4  Interdisciplinary and inter-institutional collaborations <optional section>
	Where appropriate, what interdisciplinary and inter-institutional collaborations can be established (preferably within existing resources) to address needs identified in the Commission’s recommendation?

In developing proposals to establish and/or strengthen interdisciplinary and inter-institutional collaborations, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	


4.7.2.5  Best practices <optional section>
	       Where appropriate, what “best practices” by campuses can be modeled and  adopted by 
         others to address needs identified in the Commission’s recommendation?

	Please enter response below

	


       4.7.3   UNC should create a mechanism for applying research and scholarship to



 address significant regional and statewide issues.
4.7.3.1  Existing programs, initiatives and activities
	What existing programs, initiatives, and activities are already in place that effectively respond to the Commission’s recommendation?  For multiple small programs and initiatives, provide a narrative that collectively addresses the programs and addresses items a, b, c, d and e below.  Address items a, b, c, d and e separately for major programs.

In developing proposals to improve existing programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	



      a. Assessment methods

	How is the effectiveness of the program(s) assessed?

	Please enter response below

	



      b. Improvements
	Can the effectiveness of the(se) program(s) be improved, and if so, how?

	Please enter response below

	



      c. Costs
	What is the cost, if any, of improving the effectiveness of the(se) program(s)?

	Please enter response below

	



      d. Funding sources
	Where will the funding for these improvements come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	Please enter response below

	



      e. Accountability and timeline
	       What is the timeline for implementing improvements?  Who is accountable?  What   

       accountability measures will be used?

       Committees may opt to summarize improvements to existing programs in table form.  If so, 
       please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	

	

	Program
	Assessment methods
	Improvements
	Costs
	Funding sources
	Accountability

	
	
	
	
	
	

	
	
	
	
	
	


4.7.3.2  New programs, initiatives and activities
	What new programs, initiatives, and activities are needed to respond to the Commission’s recommendation?  Address items a, b, c, and d separately for each new program, initiative or activity.>

In developing proposals to establish new programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	


a. Cost
	What is the cost of establishing the new program or initiative?

	Please enter response below

	



       b. Funding sources
	Where will the funding for this effort come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	Please enter response below

	



       c. Assessment
	How will the effectiveness of the new program or initiative be assessed? 

	Please enter response below

	



       d. Accountability and timeline
	       What is the timeline for implementing improvements?  Who is accountable?  What 
        accountability measures will be used?

        Committees may opt to summarize new programs or initiatives in table form.  If so, please 
         use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	

	Program
	Cost
	Funding sources
	Assessment methods
	Accountability

	
	
	
	
	

	
	
	
	
	


4.7.3.3  Administrative and policy changes
	                    What administrative and policy changes are needed to successfully implement response 
                        plans in ways that ensure UNC’s efficiency, effectiveness, and relevance to both current 
                        and future challenges?  Examples: rewards and incentives for faculty, removal of 
                        administrative barriers that inhibit inter-institutional collaboration, more flexible personnel

                        policies.

                        To the extent that needed administrative and policy changes are within the campus’ 
                        authority to address directly, please provide clear timelines for implementation, and where 
                        relevant, cost estimates and proposed internal/external sources of funding, assessment     

                        methods, and accountability measures.  For needed administrative and policy changes 

                        are not within the campus’ authority to address directly, please provide a description of the
                        needed change with an explanation of the problem or issue that the change would address.

	Please enter response below

	


4.7.3.4  Interdisciplinary and inter-institutional collaborations <optional  

             section>
	Where appropriate, what interdisciplinary and inter-institutional collaborations can be established (preferably within existing resources) to address needs identified in the Commission’s recommendation?

In developing proposals to establish and/or strengthen interdisciplinary and inter-institutional collaborations, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	


4.7.3.5  Best practices <optional section>
	Where appropriate, what “best practices” by campuses can be modeled and adopted by others to address needs identified in the Commission’s recommendation?

Campus response component: Other initiatives identified by the campus that respond to Section 4.7 of the UNC Tomorrow Commission report.  <optional component: format the response as in previous sections>

	Please enter response below

	


4.7.4   UNC should communicate its resources and expertise to wider audiences

Campus response component:  Communications mechanisms and systems to better communicate campus resources and assets.


4.7.4.1  Existing programs, initiatives and activities

	What existing programs, initiatives, and activities are already in place that effectively respond to the Commission’s recommendation?  For multiple small programs and initiatives, provide a narrative that collectively addresses the programs and addresses items a, b, c, d and e below.  Address items a, b, c, d and e separately for major programs.

In developing proposals to improve existing programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	



a. Assessment methods

	How is the effectiveness of the program(s) assessed?

	Please enter response below

	


b. Improvements

	Can the effectiveness of the(se) program(s) be improved, and if so, how?

	Please enter response below

	



c. Costs

	What is the cost, if any, of improving the effectiveness of the(se) program(s)?

	Please enter response below

	



d. Funding sources

	Where will the funding for these improvements come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)?

	Please enter response below

	



e. Accountability and timeline

	What is the timeline for implementing improvements?  Who is accountable?  What accountability measures will be used?


Committees may opt to summarize improvements to existing programs in table form.  If so, please use the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Assessment methods
	Improvements
	Costs
	Funding sources
	Accountability

	
	
	
	
	
	

	
	
	
	
	
	



4.7.4.2  New programs, initiatives and activities

	What new programs, initiatives, and activities are needed to respond to the Commission’s recommendation?  Address items a, b, c, and d separately for each new program, initiative or activity.

In developing proposals to establish new programs, initiatives, and activities, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures

	Please enter response below

	



 a. Cost

	What is the cost of establishing the new program or initiative?


	Please enter response below

	



 b. Funding sources

	Where will the funding for this effort come from (with emphasis on utilizing and reprioritizing existing resources, and eliminating unnecessary, duplicative, or obsolete programs, initiatives, and activities)? 

	Please enter response below

	



 c. Assessment

	How will the effectiveness of the new program or initiative be assessed?

	Please enter response below

	



 d. Accountability and timeline

	  What is the timeline for implementing improvements?  Who is accountable?  What 
  accountability measures will be used?

  Committees may opt to summarize new programs or initiatives in table form.  If so, please use
   the following format.  A summary table does not replace a narrative description.

	Please enter response below

	


	Program
	Cost
	Funding sources
	Assessment methods
	Accountability

	
	
	
	
	

	
	
	
	
	


4.7.4.3  Administrative and policy changes

	What administrative and policy changes are needed to successfully implement response plans in ways that ensure UNC’s efficiency, effectiveness, and relevance to both current and future challenges?  Examples: rewards and incentives for faculty, removal of administrative barriers that inhibit inter-institutional collaboration, more flexible personnel policies.

To the extent that needed administrative and policy changes are within the campus’ authority to address directly, please provide clear timelines for implementation, and where relevant, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.  For needed administrative and policy changes are not within the campus’ authority to address directly, please provide a description of the needed change with an explanation of the problem or issue that the change would address.

	Please enter response below

	


4.7.4.4  Interdisciplinary and inter-institutional collaborations <optional section>


	Where appropriate, what interdisciplinary and inter-institutional collaborations can be established (preferably within existing resources) to address needs identified in the Commission’s recommendation?

In developing proposals to establish and/or strengthen interdisciplinary and inter-institutional collaborations, please provide clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.

	Please enter response below

	


4.7.4.5  Best practices <optional section>

	Where appropriate, what “best practices” by campuses can be modeled and adopted by others to address needs identified in the Commission’s recommendation?

	Please enter response below

	


Campus response component: Other initiatives identified by the campus that respond to Section 4.7 of the UNC Tomorrow Commission report.  <optional component: format the response as in previous sections>
Supplementary information <optional section>

	If appropriate, please provide any references, Web links, appendices, existing documents or reports, or other relevant supplementary information pertaining to this section

	Please enter response below

	


