Water Wise Gardening Case Study
Greensboro, North Carolina
Background
Greensboro, North Carolina is the third largest city in the state, with a population of 209,000. The city has a heavy manufacturing base. In fact, manufacturing uses 32 percent of the city's water.

History of a Water Crisis
In late 1998, Greensboro experienced serious drought conditions. September was the driest on record, and no rainfall occurred the remainder of the year. By December, reservoir levels had dropped alarmingly low. If the drought continued, city managers estimated the reservoir might run dry within 80 days. They considered closing schools and businesses.

On an 85 degree December day, Greensboro held an emergency meeting. A drought mitigation specialist from California told city managers that, with education and no major lifestyle changes, Greensboro could cut water use by 50 percent. Fortunately, within a week of the meeting, the rains came. Greensboro also began purchasing water from other cities.

Current water management plans can be viewed at www.ci.greensboro.nc.us/wateres/default.htm
Industry Response
The city's green industry organized and the resulting team included retailers, wholesalers, landscapers and irrigation companies.

Their first line of defense was image improvement. As in any crisis, misconceptions surfaced. City managers equated water shortages with outside irrigation. Consumers avoided buying new plants. Setbacks also occurred. The third stage of the city's water management plan prohibited all outside watering, with no exceptions for newly planted material. Heavy lobbying by the car wash industry kept those businesses operating. The green industry felt the city council favored clean cars over live trees. Some considered moving their retail garden centers to cities without water restrictions.

The Green Industry Team counteracted these difficulties by meeting with city managers and the mayor. They explained that water shortages were due to weather, not outside irrigation practices. They shared water wise gardening ideas and identified water wasters like leaky plumbing.

The team used several approaches to raise water wise awareness. These included: 

· Proactive political involvement at the grass roots level--industry members met regularly with city leaders and joined the Citizen's Water Task Force. By representing a wide range of the green industry, clout and networking increased.

· Recommendations from ANLA's Water Wise Kit to become informed and develop strategies.

· Recommendations for every-other-day water restrictions, even in times of no drought.

· Working with media to educate and promote benefits of plants. Maintaining a positive image and avoiding being cast as scapegoats.

· Conducting water wise gardening seminars at area garden centers.

· New Garden Landscape and Nursery in Greensboro developed a blend of two drought tolerant grasses. 

Results
Greensboro took several actions during the water shortage crisis and for the future:

· Water restrictions were instituted (www.ci.greensboro.nc.us/wateres/default.htm).

· Free water saving devices and rain gauges were distributed to the public.

· The city padlocked residential and commercial irrigation boxes during the drought. A new city code required water censors on irrigation systems.

· Discount water rates for manufacturers were eliminated; industrial water use dropped considerably.

· A previously stalled reservoir project regained attention-- it may be started in 2001.

· Water wise concepts were promoted through television and newspaper advertisements as well as county extension agencies. 

Currently, Greensboro has no water restrictions in place, despite industry recommendations. However, the perception of water as an unlimited resource has changed forever in the minds of residents and city planners. Repercussions are still felt by the green industry, particularly in retail markets.
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http://www.anla.org/waterwise/CaseStudies.htm#NC
Who is ANLA?
The American Nursery & Landscape Association (ANLA), organized in 1876, is the national trade association of the nursery and landscape industry. ANLA provides education, research, public relations, and representation services to members. This support enables them to operate more effectively and to provide the public with quality plants, landscape design and installations, and related products and services.
