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Q: The last time I read about Kinston the issue was water-you had too much water.  Is that correct?


A: That’s correct, it was about three years ago.





Q: The Neuse River out here was the problem?


A: That’s exactly right, it gave us a lot more water than was ever expected.





Q: What are your current water problems and what are the current issues that you’re facing here?


A: Of course, ours are a lot different from those in the Piedmont because of the fact that we draw all of our water from the aquifer. We draw out of the Black Creek aquifer.





Q; That means digging a well?


A: A deep well, that’s correct. That’s groundwater and we’re drawing out more water than is being recharged back into the system. 





Q: By how much? What’s happening?


A: We measured the static water level and it’s dropping by about 5 feet a year. That’s quite a lot of drop!  After about a period of 20 years, that’s a 100 feet. Our wells are 2 to 400 feet deep.





Q: How long has that water been there?


A: We draw out of the cretaceous rock and they say the water has been there about 2,000 years. The water we drink today went into the ground two thousand years ago. 





Q: When it’s raining people immediately think their problems are over; does the rain recharge your aquifer?


A:  Not recent rain, you and I won’t ever see it, but our aquifer is so different.  Our aquifer has been drying up for so many years.  We monitored it; we noticed it in the mid 80’s.  Since then, it has dropped from a half a foot to 5 feet of dropping the static level and it continued to do that. The rain will recharge the system, but not in our lifetime and not in a lot of lifetimes as we continue to live through the two thousand years. 





Q: Are people here conserving water? Do they know what the problem is?


A: The people have realized what the problem is. In conserving, I would say that it is so difficult to monitor that:  we’ve lost so much of our industrial base; it’s sometimes a Godsend, sometimes it’s not.  We’ve lost a cotton plant that bought a million dollars of water a year from us that probably translates to a million gallons a day.  When you start taking that from the aquifer, that’s a lot of water.





Q: We were talking about public awareness of water and you were saying you’ve lost business because of water?


A: I don’t think it was because of it, I think there were economic issues that resulted in the loss.  The textile industry was a tremendous user of our water. Over the years, most of all our textiles are gone, so in itself, it’s caused a conservation mode, probably from an individual standpoint.  I’m not sure how much they’re conserving what they draw from us.





Q: You don’t have restrictions? People can water their lawns or anything like that?


A: That’s correct and there are a couple of reasons for that. One, is that there are so many shallow wells here that people would use a shallow well to water their lawn rather than coming out of our systems. It would be difficult to have a restriction unless things really got tough here. 





Q: Now we’re standing here by the Neuse River, you’ve got a ready source of water running past you right now. How are you going to utilize this or how are you going to utilize that water?


A: We plan to utilize it. We have a group that started with the Lenoir County Water Systems; five of us started to recognize that there was a problem. We convinced the public that it was a real problem. We started to join as a partnership; we started a water and sewer authority. We plan to construct a plant; it started out as a 15 million gallon per day plant and our partnership has expanded to where it’s now some 17 water systems that are looking us. There are nine systems in Greene County that are considering joining us, there are three in Pitt County. Of course, you have to remember that the three in Pitt County might be a little different because we have the interbasin transfer. When we build this plant, it’s projected to be a 20 million gallon per day plant.





Q: Wow! How many gallons do you use a day? Are you supposed to use?


A: Kinston uses about 6 million gallons per day. 





Q: Now, I’m sure that as your population has grown, you have seen that usage increase?


A:  From the people perspective yes, from the industry side, and if we look at those two things, the industry is backing off and the people are growing; the usage continued to be about the same.





Q: What would it cost to build this plant, to pipe the water?


A: We’re talking about an 80 million dollar project. If we took all of the people that I mentioned, the different systems, initially we were talking about 60 million dollars. 





Q: There has been a study, as I understand it, of the Coastal Plain communities.  What you have to do, and you’ve been assigned a requirement, is cut your water use by a certain percent?


A: That’s correct, we have to cut it by 25 percent every five years; in five year increments, so in 2006 cut 25 percent; 2011, 25 more percent and 2015 or 16, another 25 percent. That’s a total 75 percent. 





Q: Wow! But that’s just from groundwater that’s just from the aquifer, and if you transfer the usage to the river…


A: That’s correct.  We plan to reduce our intake from the groundwater by 50 percent once the plant is underway; once it is producing water. That’s scheduled to be about 2005, which would be right around the first reduction of water, so the timing’s been really good for us.





Q: How important is this concept of collaboration in terms of solving your problems?


A: I think from an economic perspective, it’s the only way we can go. Of course, it just makes real sense to do this, to become partners.  We’re breaking some ground that most people have wanted to break for years.  You know joining hands and saying we are in this together. From an economic stand point, our population is sparse enough in eastern North Carolina, that it wouldn’t be too much of a burden if the City of Kinston took it on by itself, or Deep Run Water Corporation up in Pink Hill, or whoever.





Q: You referred to interbasin transfer, now that would be out of the Neuse River Basin to the Cape Fear River Basin?


A: It would actually come out of the Tar. I think the ones in Pitt County are in the Tar River Basin. We would take it out of the Neuse and discharge it into the Tar.





Q: Who do you have to deal with on something like that?


A: DENR (Department of Environment and Natural Resources), they have divisions that deal with this.  I’m not sure how responsive or receptive they’ll be to this idea, but I think that the regionalization efforts that we’re doing, and trying, are to make a bad situation better. We’ve gotten great support.





Q: When you have to spend 80 million dollars in order to provide water, do you raise the price of water or do you pass a bond issue?


A: It will be a combination of things. We have a bill in Congress right now, and our local congressional representatives, Clayton and Jones, have both sponsored a bill that will help us get started. It’s about 20 million dollars they’re asking congress to appropriate in the next fiscal year to help us get our project started. We will do some grants. We will do bonds, probably rural development money, probably a whole host of sources. We actually have an application to the Gold Leaf Foundation.





Q: Is your water expensive here?


A: Our water is cheap; it’s really, really cheap. It requires no treatment other than what is mandatory. We do chlorine and fluoride and those are the only two ingredients we have to put in. We pump it out of the ground and pump it into the system. So, it’s a really, really cheap process compared to what we will be doing in the future.





Q: Added to the other issues that you’ve had, you’ve had floods, you’ve had industries leaving and now your having to find other sources for water. How do you respond to that?


A: Well, we don’t look at it from the negative side, and we think there are some real positives here.  We continue to work from a positive perspective. We know that there are hurdles to jump over, but that gives us the inspiration to do it.�
Q: I’m particularly sensitive to the problems of eastern North Carolina and I know that we’ve got a lot of problems and it just seems that now we’ve got a water problem. 


A: If you stopped and looked back 5 years ago, we had a wastewater problem. If you recall the problems, we were the kind of poster child for the state of what you really did not want to be. When the floods came along, they flooded out our waste treatment plant. FEMA (Federal Emergency Management Association) came along and said “Well, let’s try to see if we can make this better.” We got 32 million dollars out of FEMA: of buy out money, of hazard mitigation money, to help replace the plant. We would have had to replace it anyway. Some of these things you have to take that ole’ black cloud and find the silver lining and we think we’ve done that.   We try to be good stewards of the environment, we look at the water situation we have in the balance, because of the fact we have the river here that we’re dealing with, we’re taking water out of it. We also have the ground, the aquifers we’re taking from, we can’t keep taking out of there and we know we have to be sensitive to that. We’re working on a lot of things, trying to do the right things.





Q: I hope that people will continue to be encouraged to keep the Neuse River clean and thereby reduce the problems that you have to clean it up in order that you can use it.


A: I think that our community, in particular our local government, our leaders, are very sensitive to it.  They, there again, back 10 years ago, they may not have appeared to be, but we have become friends with the Neuse River Foundation. They’ve been our ally and they’ve helped us through our trials and tribulations.  We’ve tried to be sensitive to what their cause was and they’ve been the same way with us; it’s really worked well. 





Q: Do you think rural communities or smaller communities like Kinston face different problems than those faced by larger cities? Are your problems different?


A: I think that we have to approach them differently. We don’t have the growth and population to offset some of those costs.  We don’t have the revenue stream that most do, so we have to find some efficiencies to do this and the collaboration amongst us helps; it gives us the strength we need to do that. 
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