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RPT Time Table
A faculty member hired as an Assistant or Associate Professor must complete at least two years of probationary service at UNCW before being considered for tenure. No other minimum time requirement for service at any level has been established. Applications for tenure before a decision is mandatory must demonstrate that special circumstances or exceptional productivity have provided sufficient evidence that the faculty member has met the qualifications for that action. In addition:

· An Assistant Professor with an initial 4-year contract must be reviewed for reappointment no later than early in the 6th semester of employment.

· An Assistant Professor with a second 3-year contract must be reviewed for tenure and promotion no later than early in the 3rd semester of that contract (11th semester of employment).

· For an Assistant Professor who previously held the rank of Instructor at UNCW, the mandatory review period is the same as for other Assistant Professors, except that it is measured from the first semester of employment as Instructor.

· An Associate Professor with an initial 5-year contract must be reviewed for tenure no later than early in the 7th semester of employment.

· Discretionary reviews, whether for tenure (with or without promotion) after the required two-year probationary period but prior to the mandatory time for review or for promotion of a tenured faculty member, may be conducted in either the fall or spring semesters.

· For an Assistant or Associate Professor who previously held a visiting position at UNCW, the mandatory review period is the same as for other Assistant/Associate Professors, except that it may include the time the candidate spent as a visitor at UNCW at the candidate's option.

· Only years when the candidate was an active member of the UNCW faculty will count as part of the mandatory time period for review.

Mentor Policy
In accordance with the mission statement of the division of Academic Affairs, to allocate resources to recruit and retain faculty scholars the Department of Mathematics and

Statistical establishes the present Faculty Mentor Policy. The main goal of the policy is to assist new faculty in their transition to the UNCW community. To achieve these goals, the department shall adopt the following procedures:
1. It is the responsibility of the Chair of the Department to appoint a faculty mentor for each new tenure-track position filled by the department.

2. The faculty mentors will generally be selected from the senior members of the Department.

3. The faculty mentors will be appointed for a term of two years.

4. The chair will make an effort to match the academic specialties of the mentor and the new faculty members.

5. The mentors will make an effort to meet regularly (at least once a month) with the new faculty members.

6. The mentors will assist new faculty members with questions about teaching and other curricular matters.

7. The mentors will assist new faculty members in understanding the RPT and other departmental procedures.

8. The mentor program will be monitored by the Executive Committee.
