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Instructions
· Read the scenarios on the handout. In small groups, identify what the teacher is doing well and what her/his challenges are. Then…
· Develop at least two coaching questions that would facilitate the intern’s ability to overcome the challenges.
· Write your responses on post-it notes and place on the corresponding flip chart paper around the room.

Scenarios
Adapted from “The Mentoring Leadership & Resource Network”
http://www.mentors.net/03library/mentormismatches.html

#1	You have recently become aware that your intern Carmen has some dubious grading techniques.  A student that 
	you have in class explains that she often does not give assignments back with feedback, but that she still puts 
	grades into the grade book.  When this student asked to see his graded work to verify his total points for the 
	semester, Carmen dismissed his question and explained that her overall professional opinion mattered more 
	than “numbers on paper.”

#2	Sheila is going through a divorce, and the legal proceedings are beginning to interfere with her teaching 
	assignment.  Beyond the time out of class, she has begun to exhibit signs of irritability, and the teachers around 
	her suspect that she has not been able to keep up with her grading and planning.

#3	Angelo is doing a very good job as an intern.  From your perspective, he has been easy to work with; he is 
	proactive, open to feedback, and genuinely concerned with the success of his students.  Lately, he has begun to 
	complain that he feels underappreciated.  In addition to that, he is constantly worried about potential to get a 
	good reference letter for the next school year; no one has told him he is doing well.  It is clear that Angelo needs
consistent praise in order to feel good about his performance as a new teacher.

#4	Vernon is a math intern in sixth and seventh grade.  He shows potential to be an excellent educator; he is 
	meticulously organized, enthusiastic, and in his own right, he is a superb mathematician.  It is clear, however, to 
one of his colleagues, that he may have a learning disability associated with his writing.  The language arts teacher on his team noticed that homework sheets constructed by Vernon have multiple misspellings and grammatical mistakes that should have easily been noticed and corrected. Upon bringing this up with Vernon, he dismisses them because his area of teaching is math and not language arts.

#5	Dante, an intern in fifth grade, is one of the most gifted interns you have ever worked with.  He is a true 
professional in every sense of the word.  His teaching methods are strong, his students genuinely like him, and he is a fantastic youth basketball coach.  One issue that continues to be brought up by colleagues is about Dante’s personal hygiene and style of dress.  His hair is often uncombed, and he doesn’t shave regularly.  His clothes are mismatched, wrinkled, and often have stains or holes.

#6 	At an end of a site seminar, all of the partnership teachers and interns in your school are meeting.  Sitting on one 
	side of the room and discussing their roles is a group of mentors while the interns are involved in an evaluation 
	discussion on the other side. One of the interns informs the discussion leader that her first month of teaching 
	went so smoothly that she needed to create imaginary classroom problems in order to make her partnership 
	teacher feel good about helping her with her in her internship.  At the end of the workshop session, the 
	discussion leader relates this intern’s story to all of the partnership teachers.

